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Foreword by the President of the RIBA

The role of the RIBA in architectural education goes right back to the granting of the Institute's original charter in 1837 which states  "…for the general advancement of Civil Architecture, and for promoting and facilitating the acquirement of the knowledge of the various arts and sciences connected therewith…"  The RIBA Examinations in Architecture were established in 1863 and successful completion of these examinations became a compulsory requirement for admission as a corporate member of the Institute in 1882.  

Early in the 20th Century, in response to requests from schools of architecture, the RIBA embarked upon the recognition of courses and examinations considered to have achieved the necessary minimum standard for exemption from the RIBA Examinations as an alternative route to membership.  In 1924 the RIBA Visiting Board procedures was established as the basis for visits to schools to evaluate the effectiveness of courses and examinations in achieving the standards necessary to prepare students for the professional practice of architecture.

Since 1992, Visiting Boards have been organised in conjunction with first ARCUK (Architects Registration Council of the United Kingdom) and then ARB (Architects Registration Board).  However, from September 2003, the RIBA assumes full responsibility for Visiting Boards to UK Schools of Architecture.  This has provided the RIBA with a timely opportunity to modernise the validation procedures to ensure that they are as relevant as possible to the current needs of the profession and academia.

This document is the result of much hard work under the leadership of Jack Pringle (RIBA Vice-President, Education). We are grateful for all the time given freely by members to this endeavour.  We also greatly appreciate the substantial contribution made to this process of rewriting the procedures by the Architects Registration Board, SCHOSA (Standing Conference of Heads of Schools of Architecture) and the ARB Validation Advisory Group.

The Visiting Board system is, by its nature, a monitoring process to ensure compliance with minimum standards, to better the norm and to encourage the excellent.  The RIBA has a wider responsibility to encourage diversity, foster research and to strengthen the academic integrity of the arts and sciences of architecture as the bedrock for a mature, contemporary and socially responsible practising profession.  Assuming full responsibility for Visiting Boards will allow the RIBA to engage in partnership with the schools of architecture to develop these wider aims of the process.

Bringing together in this publicly available document all the information necessary to an understanding of and participation in the Visiting Board process should further strengthen a system which already has wide international recognition. I commend this document to all those involved in architectural education.

George Ferguson

RIBA President


September 2003

Introduction

The RIBA is concerned with the progression of the Architect’s Education from the foundation course, which may precede the Part One Programme, through the essential Parts One, Two and Three programmes and on to Continuing Professional Development (CPD). The Institute is also concerned with the professional training offered as an integral part of the full-time equivalent course. This is the minimum of two years of professional experience, the first normally between Parts One and Two (stage one professional experience),and the second after completion of Part Two, (stage two professional experience).

Through the work of its Validation Committee, the RIBA seeks to enhance the quality of architectural education and to encourage experimentation and innovation in course content, course delivery and learning and teaching methods. The RIBA requires the validation process to operate so as to stimulate critical self-analysis in schools in achieving their objectives.

This document describes the RIBA Procedures that govern the operation of Visiting Boards through which the RIBA evaluates courses and examinations for exemption from the Institute’s Membership Examinations.  The Visiting Board system enables the profession to have a direct relationship with its existing and developing education base.  This helps to ensure that architectural education remains relevant to a rapidly changing profession. It gives the profession the ability to influence change in architectural education and architectural education an opportunity to influence the profession.  This feedback cycle assists development, which is beneficial to both the profession and academia. It is expected that the reports generated by RIBA Visiting Boards will then be seen by schools of architecture as key documents in their submission for prescription to the Architects Registration Board (ARB). 

The Role of RIBA Visiting Boards

Validation of courses, programmes and examinations of Architecture is carried out by the Royal Institute of British Architects (RIBA) through the work of the RIBA Validation Committee and the Visiting Boards that it organises.   Criteria for Validation are held in common with, and reviewed regularly in conjunction with, the Architects Registration Board (ARB). Procedures are developed by the RIBA Validation Committee and fully reviewed every four years. The key role of the Visiting Board is to establish that educational programmes are operated so as to ensure that all the Validation Criteria are being met, and that acceptable minimum standards are being achieved, by every graduating student.

In addition to the Validation Criteria which form the mandatory basis of the judgements made by the Visiting Board, the RIBA has developed an Outline Syllabus which is at the heart of the RIBA’s own Examination in Architecture. Whilst all courses seeking Validation are required to demonstrate that they meet the Criteria for Validation, the Syllabus and other background information published in the RIBA document “Tomorrow’s Architect” are meant to provide non-mandatory additional guidance.  This is also normally reviewed and re-published every four years. 

The RIBA requires students admitted to a Part Two course or programme to have previously successfully completed a recognised Part One course programme, or a course or programme that can be demonstrated to be equivalent to Part One to the RIBA’s satisfaction. Students awarded Part Two must have achieved Part One through attendance at a recognised course, or through satisfying the ARB RIBA Assessment Panel based external entry process if the Part Two status is to be considered as valid.

1.
RIBA Procedures for Validation

1.1
Purpose and Objectives of Visiting Boards
The purpose of Visiting Boards is to evaluate courses and examinations in architecture and to make recommendations regarding their possible exemption from the RIBA’s Examination’s leading to Chartered membership of the Institute.   The objectives of validation are: 

a.
To raise standards and promote excellence in architectural education; enhancing the provision of high quality professional programmes and encouraging experimentation, innovation and contemporary relevance in course delivery and teaching methods to strengthen the overall education of architects as the bedrock for a mature and socially responsible practising profession.

b.
To promote RIBA standards and systems of architectural education world-wide to enhance the stature, credibility and influence of the Institute and its members across the world

c.
To increase the number of architects eligible for RIBA Membership who are qualified to RIBA recognised standards 
1.2 
 Types of Visiting Boards
The RIBA operates five types of Visiting Boards. The type of Visiting Board invited to a school of architecture will depend on the circumstances of the courses offered for validation.  The types of Visiting Boards are:

Exploratory Visiting Board: for new courses preparing for an Initial Visiting Board 

Initial Visiting Board: a first full Visiting Board to a course or examination not previously recognised by the RIBA 

Visiting Board: a full Visiting Board normally takes place every four years to courses previously recognised by the RIBA 

Revisiting Board: a revisit by a full Visiting Board, or sub group of a Visiting Board may be required as a condition of validation by the RIBA

Mid Term Monitoring Visit: a informal visit which normally takes place two years after the previous Visiting Board
1.3
Visiting Boards for Validation
This section concerns the arrangements for the continued Validation of courses and examinations which have previously been recognised by the RIBA and the arrangements for the initial Validation of courses which have previously been awarded Candidate Course for Validation status.

The RIBA has established a panel from which Visiting Boards are drawn known as the Validation Panel.  The panel includes RIBA chartered members from practice, RIBA chartered and affiliate members from academia together with student/graduate members and non-architect members.  Membership of the Validation Panel is normally for a period of four years with the opportunity of reappointment for a further four years.  Student/graduate members are re-appointed annually. The membership of the panel may be extended to provide a pool of experienced board chairs and to facilitate the appointment of continuity members to boards. 

Visiting Boards to each school are normally held every four years. Membership of each Visiting Board is drawn from the RIBA Validation Panel and normally includes two RIBA chartered members from practice and two RIBA chartered members (or one RIBA chartered member and one RIBA affiliate member) from education, together with an architectural student or architectural graduate representative and a non-architect member. In addition, one architect (normally a practitioner) from the local region normally joins the Visiting Board. Every effort is made to ensure continuity with the membership of the previous Visiting Board, with normally one member of the previous Board involved. The chair of the Visiting Board will be an experienced Validation Panel member, normally an architect practitioner.  The vice-chair will be an experienced academic (or experienced practitioner if the chair is an academic). The role of the vice-chair is to deputise for the chair if necessary, but not normally during the actual Visiting Board. The size of the Visiting Board can be increased where the school concerned has a large number of programmes to be considered or where there is a complex unit structure. The size of a Board may be reduced for Initial Visits to individual courses in schools where there is a significant overlap between the new course and existing validated provision. Other than RIBA officers, only one observer is permitted on the Visiting Board, subject to the agreement of the RIBA, the chair of the Visiting Board and the school of architecture concerned.  Agreement is not to be unreasonably withheld.

At the point at which the Board is first nominated, an additional academic architect member will be nominated as a reserve member to cover for any withdrawals.  Cover is provided in the event of the withdrawal of a practitioner since the local nominee will normally be a practitioner. A normal Visiting Board will be quorate providing it has at least five members. At least four must be architect members and there must be either a non-architect member, or a student/graduate member in the membership. If late cancellations do require a visit to take place with a quorate Board, but one that has fewer members than originally notified, this will only happen with the written approval of the Chair of the RIBA Validation Committee and the head of school concerned.

Members of Visiting Boards will be provided in advance of a visit with a detailed template to assist them in recording their observations and findings of both the preliminary documentation and materials made available for scrutiny during the visit.  The School will first have been asked to complete a mapping exercise using this template to indicate how the RIBA Validation Criteria are covered in the course. The completed templates will be collected by the Visiting Board secretary and retained to provide evidence of the assertions made in the final report.  See Appendix 10.

1.4
Preliminary Visit

A preliminary visit to the school will be organised approximately six months in advance of the Visiting Board.  This will involve the chair of the Visiting Board (and possibly also the vice-chair) plus the secretary.  The key purpose of the preliminary visit is to discuss the detailed timetable for the Visiting Board, the nature of the exhibition and the specific portfolios to be made available for scrutiny. The group can also ask to meet any person acting as a mentor to the school or its courses.  Notes from this meeting will be circulated to all members of the Visiting Board.

1.5
Documentation required Prior to a Visiting Board
The school is asked to submit a Critical Self-Appraisal eight weeks prior to a Visiting Board and additional material in the form of a   Questionnaire and Supplementary Information four weeks in advance of the Board. The RIBA will seek to maintain the specification of documentation required for an RIBA Validation in line with that required for the ARB Prescription process. In addition to the documentation provided by the school, the Visiting Board Secretary provides members of the Visiting Board with copies of the last Visiting Board report of the course(s), any interim Visiting Board reports, other background briefing material and a detailed template for recording observations.

Critical Self-Appraisal.

In the critical self appraisal the school analyses developments since the last Visiting Board, explains plans for the future and provides the rationale for any proposed changes. It is the school’s opportunity to provide a statement of its views to the Visiting Board and the RIBA. It is expected to address problems as well as achievements. Guidance on issues to be covered is given in Appendix 2 Section 3

The Critical Self-Appraisal will be treated as confidential by the RIBA, but the School may use the document for any purpose it wishes.   The Critical Self-Appraisal is discussed at a RIBA Validation Committee meeting prior to the visit to the school, and thus the comments of the Committee on the Self Appraisal form is one of the starting points for the Visiting Board’s appraisal.  It may also be discussed at full Validation Panel meetings prior to, or after, the visit.

The school should discuss a draft version of the Critical Self-Appraisal with student representatives and incorporate their views into the final document. If this is not possible, the student body should provide a separate submission to the Visiting Board which can take the form of an appendix to the Self-Appraisal or a paper in preparation for the Visiting Board’s meeting with the student group. 

A statement should be included in the Critical Self-Appraisal indicating exactly how it has been put together and by whom.

Questionnaire and Supporting Information.

The answers to the questionnaire provide the Visiting Board with factual information about the course(s) and must be supplied to the Visiting Board four weeks prior to the visit. Schools will also be asked to provide a "mapping" indicating where, in their view, the Criteria for Validation are being met within each of their programmes. This particular information will be recorded in a format which will form the basis for templates to be used by Visiting Board members during the visit (see Appendix 10). In addition, supporting materials such as Course Handbooks and external examiners’ reports are required. The full questionnaire and details can be found in Appendix 2 Section 4.  In the near future, the questionnaire will be delivered to schools electronically and the responses used to populate a database.

1.6
Timetable for the Visit


A timetable for a Visiting Board is given in Appendix 1. The RIBA welcomes suggestions for variations to this that could assist the school in its planning and organisation.  The RIBA will consider, for example, running the Visiting Board in parallel with an internal validation, or an accreditation by another professional body.  The timetable may also be adjusted in advance of the visit following discussion at the Preliminary Visit to take account of the number of courses under review or other particular circumstances. In particular the duration of the visit may be extended for a school with provision more complicated than a single Part One, Part Two, and Part Three, or where a complex unit structure is in place.   An Initial Visiting Board to a programme that shares common features with an existing validated programme in the same school may be of reduced duration.  Final decisions in such cases will rest with the Chair of Validation Committee

An individual timetable is negotiated for each visit and the school is asked to annotate the timetable to provide all necessary information such as the location and the main participants for each meeting.  The Visiting Board Schedule (set out in Appendix 

1) outlines the purpose and focus of each meeting held during the visit. Visits need to be held while the school is in session so that the Visiting Board is able to witness the school functioning normally with student design-based and other work in progress.

1.7
Facilities and Information Required during Visiting Boards.  

Base Room

Visiting Boards normally last two working days although the Board also meets privately the evening before to prepare for the visit. The school is asked to provide the Visiting Board with a lockable room that can be used as base-room and for all private discussions during the visit.  The room should be equipped with a telephone, computer terminal with Internet access for email.  

Supporting Material

To supplement the information provided to all Visiting Board members prior to a visit, other supporting material must be made available for reference or inspection during the visit.  The documents required, which include for example copies of examination papers and course-work assignments and staff CVs, are listed in full in Appendix 2 Section 5. 

Inspection of Student Work 

A major focus of the visit is the inspection of students’ work. A representative sample of all assessed work for the preceding academic year from each course and each module/unit and level/year must be available for inspection. This must represent the full range of outcomes (high, middle and low) for each award being assessed (at Part One, Part Two and Part Three). The material must be presented in such a way so as to make it possible to identify an individual student’s work and marks in different subjects/modules. 

The normal minimum requirement is for the three lowest pass academic portfolios, two middle pass and two high pass academic portfolios to be made available for each course under consideration.  As a general rule the Visiting Board would expect to see at least 10% of the portfolios of a given cohort with a minimum of seven as specified above. It is also helpful to the Board’s deliberations if “highest fail” portfolios for each course can also be provided.  In the case of courses that operate via a unit structure, discussion at the preliminary meeting is necessary to establish an appropriate distribution of portfolios to be made available.  In addition to the normal requirements, as a minimum, the lowest pass portfolios in each unit should also be made available.

Academic Portfolio

The term academic portfolio is used to describe all the assessed work produced by the student concerned for the year in question.  This includes written assignments, reports and exam scripts as well as design work.  Examples of development work such as sketch books etc. should also be included. Student work may be presented on CD Rom, or accessed via other electronic means, provided the Board has access to the appropriate facilities to view this work.

1.8
Visit Facilitator

Schools will be invited to nominate a Visit Facilitator who will normally be a member of the University or School QA staff.  The person appointed will have the status of an observer and the right to attend all sessions of the Visiting Board other than the private meeting on the first evening and the private meetings on the final afternoon.

1.9
Feedback Following Visiting Boards

Feedback questionnaires will be sent to all Visiting Board members after each Board.  A feedback questionnaire will also be sent to each School on the completion of its Visiting Board.  The questionnaires will be analysed and the outcomes considered regularly by RIBA Validation Committee.

2.
RIBA Visiting Board Reports 

The findings of the Visiting Board are recorded in its report.  Reports follow a standard format that is given in outline in Appendix 3.  In summary the report records: the full title of the courses and exams submitted for Validation, recommendation for Validation, conditions of Validation if appropriate, including proposed timing and purpose of any revisit, recommendations and advice to the School for improvement and details of the documentation which was made available to the Visiting Board. 

2.1
Outcomes of Visiting Boards Recorded in the Board’s Report
Validation is awarded separately for the qualifications awarded at Part One, Part Two and Part Three of an architectural programme.  There are several possible outcomes of a Visiting Board. The Visiting Board will recommend one of the following to the RIBA (and will not necessarily make the same recommendation in respect of all courses which were the subject of the visit) in their report.

Validation

If, on the basis of the sample of academic portfolios examined, the Board is satisfied that all the graduates from a course have satisfied all the Validation Criteria and achieved the necessary standard, Validation is recommended unconditionally for a period of four years from a date specified in the report. 

Where appropriate the Visiting Board report will include a statement as follows: “On the basis of the sample of academic portfolios examined, the Visiting Board was satisfied that all the students graduating from the courses and examinations listed satisfied all the Criteria for Validation (which are held in common by the RIBA for validation and the ARB for prescription)". The report will also include a clear statement of the actual portfolios sampled.

Conditional Validation

Where the Visiting Board has serious concerns regarding the operation of a course, Conditional Validation may be recommended. Conditional Validation will only be recommended to the RIBA in respect of concerns in the following four categories: 

a.
The lowest pass standards being set for a course being unacceptable 

b.
The Validation Criteria not being met by all graduates from a course

c.
Evidence that the School has neither responded to recommendations made by previous Visiting Boards, nor provided the RIBA with a clear rationale for not doing so

d.
By exception, any other matter of sufficient gravity, which would lead the Visiting Board to believe that Validation Criteria will not be met, or lowest pass standards not be acceptable within the foreseeable future and that cannot satisfactorily be addressed via annual monitoring, or the mid-term visit.

Validation would then be subject to conditions on remedial action to be taken.  Such conditions normally concern actions required to rectify omissions within the course content and/or specification of areas where standards need to be improved. Conditions must be fulfilled within a specified timescale that will differ according to the nature and extent of the identified causes of concern.  Where Conditional Validation is recommended, one or more of the following will be required in order to provide evidence to demonstrate that the conditions have been met:

a.
a requirement for the school to make a report, or sometimes annual reports, to the RIBA Validation Committee showing how the concerns giving rise to the conditions recorded in the Visiting Board report have been, or will be, addressed;

b.
a requirement that the school, in consultation with the RIBA Validation Committee, should appoint a professional advisor or advisors (normally for two years) to work with the school and provide regular reports to the RIBA;

c.
a revisit at a specified time by a sub-group of the Visiting Board (normally the Chair, Secretary and one or two other members). The precise areas of concern of such a revisit will be specified in the report;

d.
a revisit by the full Visiting Board at a time to be specified;

e.
other arrangements as specified by the Visiting Board.

Where a recommendation for Conditional Validation is ratified by the RIBA, and the RIBA Validation Committee is satisfied that conditions have been met within the specified time, the Validation Committee will recommend Validation without conditions until the next scheduled Visiting Board.  Where the RIBA is not satisfied, on the basis of evidence received, that the necessary improvements have been made within the specified timescale, a full Visiting Board will be held. This will be at the earliest possible opportunity and will result either in continued Validation or withdrawal of Validation.

Withdrawal of Validation or Candidate Course Status

Where there are very serious concerns regarding either the failure of the course to address the criteria or meet required standards which, in the opinion of Visiting Board could not be rectified by specifying conditions of Validation or extending the period of candidate course status, it will recommend that Validation be withdrawn with effect from the end of the academic session following the decision of the RIBA Professional Services Board (PSB).

Candidate Course for Validation. Where course and examinations being considered for Initial Validation have yet to achieve the necessary standards but the Visiting Board judges they are likely to do so within the next two years, the course is not recommended for Validation but to continue as a ‘Candidate Course for Validation’, with a further Visiting Board to be held in two years. Conditions may be attached to this recommendation.  (see section 5).

2.2
Standard Requirements of Validation Recorded in the Board’s Report
Standard requirements of validation are that:

a.
The Institution submits an annual monitoring return to the RIBA to a format specified in section 7.1.

b.
The Institution appoints external examiners, and their names and CVs are submitted to the RIBA.

c.
External Examiners produce an annual report that is copied to the RIBA as a component of the annual monitoring submission to a format which includes a requirement to comment on the coverage of the relevant validation criteria and minimum pass standards achieved.

d.
The institution undertakes to inform the RIBA Validation Committee of any significant changes to the courses and examinations during the period of Validation.
e.
A mid-term monitoring visit to be arranged for the Chair (and possibly Vice-Chair) plus secretary to the school.  See Section 7.2.

f.
A list of students awarded each of the recognised qualifications, with their contact details, is supplied to the RIBA each year.

2.3
Recommendations, Advice and Commentary Recorded in the Board’s Report
Recommendations.
Where the Visiting Board judges that graduates from a school satisfy the validation criteria and meet minimum standards requirements but still has concerns about aspects of the provision in the school, these can be communicated to the School by means of Recommendations.  Recommendations might arise from concerns about such issues as the resourcing of a course, QA procedures, aspects of course provision, which, while meeting the criteria, give the Board cause for concern.  The School is expected to act on recommendations and the RIBA would expect to see the outcomes reported on in the annual monitoring returns submitted by the School for the course concerned.  A clear focus for the mid-term review and the next Visiting Board would be the actions taken by the school in response to recommendations made. Evidence that the School has neither responded to recommendations made by previous Visiting Boards, nor provided the RIBA with a clear rationale for not doing so, would result in a recommendation of Conditional Validation by a future Visiting Board.

Advice
The Visiting Board may also provide advice to the school on desirable but not essential improvements which it is felt would assist course development and/or raise standards. Validation is not dependent on such advice being followed although subsequent reports may take note of any examples of advice being acted upon. Any such advice is based upon the opinions of Visiting Board members and is intended as helpful advice to assist in improving the standards in the school. 

Commentary

The commentary section of the report explains the factors which have led the Visiting Board to particular recommendations and to justifies its decisions.  The detail provided in this section is intended to assist the school in making further improvements in the quality of its architectural education and will provide a focus for discussion with the next Visiting Board.

In the case of Part Two courses, an additional commentary will specifically address the 11 points of the European Commission Architects Directive of 10 April 1985. Comments will be offered regarding specific strengths or concerns in the School's provision in respect of each point in the directive.

Summary

The report will contain an agreed summary section, the contents of which will be published on the RIBA website following approval by RIBA Education Committee or RIBA Professional Services Board.

2.4
Additional Accreditation

In the validation of Part One programmes the Visiting Board will assess conformity with the Construction Industry Council's Common Learning Outcomes for Degree Courses in Construction and the Built Environment.

All courses validated by the RIBA as offering exemption from RIBA Part Two will be recommended to the Commonwealth Association of Architects for the award of CAA accreditation.

3.
RIBA Consideration of the Visiting Board Report 

The Visiting Board Report is drafted and agreed by the Visiting Board members, normally within four weeks of the visit.   The draft report is sent to the school for correction of any factual inaccuracies. A revised report is then issued to the School before being submitted to the RIBA Validation Committee. The School may request a review of the report’s findings at this point.  If the report is endorsed by the Validation Committee, the findings are then forwarded to the RIBA Education Committee.  The RIBA Education Committee is delegated to make a formal decision on behalf of the RIBA in all cases except a recommendation for the removal of validation, or the removal of candidate course status.  In such cases a final decision will rest with the RIBA Professional Services Board.

Reconsideration by the RIBA Visiting Board

In the exceptional circumstance that the RIBA Validation Committee or the RIBA Education Committee does not accept the Visiting Board’s recommendations, the report is referred back to the Visiting Board for further consideration, with such direction as Validation Committee, or Education Committee may see fit to give. The Visiting Board is required to submit its reconsidered report within twenty working days. As part of this process, the school may be asked for amplification but new evidence is not considered. 

Confirmed Report

Copies of the confirmed report, as approved by Education Committee or Professional Services Board, are provided to the school, and the Vice Chancellor and Academic Registrar (or equivalent) of the Institution. The final report is confidential to the RIBA and the Institution. The Institution is free to distribute the report as widely as is wished, but any recipient of the report may not publish or further distribute it without the permission of the School and the RIBA. The RIBA would expect that, in addition to the copy that is supplied by the School to the ARB, copies would also be made available to the external examiners, and the contents discussed with staff and students. 

Publication of Visiting Board Reports  

The report will contain a clearly delineated summary section.  The RIBA Education Committee will publish this, plus the outcome of the Visiting Board, on the RIBA’s website as soon as possible following approval of the report by the RIBA Education Committee or RIBA Professional Services Board.

Review Process
Within 7 days of the receipt of the revised report the Head of School may write to the Visiting Board Secretary setting out any submission that by reason of procedural or other errors the report ought to be reviewed and raising any matter which the Visiting Board ought to have taken into account but did not. If a review is requested, the Validation Committee will convene a Review Group of three members of the Validation Panel who were not members of the original Visiting Board to meet with representatives of the school and the Visiting Board to hear representations as to changes to the draft report.  The Review Group will provide a written report to the Validation Committee to enable the Committee to take into account any remaining issues in its advice to the RIBA Education Committee. 

Appeals Procedure

a.  If the decision made by RIBA Education Committee or the RIBA Professional Services Board is anything other than:

· Continued Validation following a visit by a Board to a school with existing validation

· Initial Validation following a first full Visiting Board to a School

· Candidate Course Status following an Exploratory Visit

The school may within 28 working days of notification of the RIBA decision lodge an appeal against the decision.  It does so in writing to the RIBA Head of Validation indicating the basis on which it is challenging the decision and enclosing any additional documentary evidence it believes should be considered.

b.  Any appeal will be heard by a tribunal consisting of 

· the President of the RIBA (or his/her nominee, normally a member of RIBA Council)

· A University Registrar (or equivalent)

· one other member of Council.  

None of the members of the appeals tribunal shall have had any involvement in the Visiting Board concerned, or its subsequent consideration by Validation Committee, Education Committee or (if appropriate) Professional Services Board.

c.  The RIBA Head of Validation will obtain the response and comments of the following to be submitted to the appeals tribunal along with the school's documentation:

· Chair of the Visiting Board

· Chair of RIBA Validation Committee

· Chair of RIBA Education Committee

· (if appropriate) Chair of RIBA Professional Services Board

d.  The appeals tribunal will normally operate on the basis of written submissions, but can request representatives from the school, the visiting board and chairs of the RIBA Committees concerned to attend a meeting should it wish.

e.  The appeals tribunal will undertake a reconsideration of the original decision and will report its findings with reasons to the school and to RIBA Education Committee or Professional Services Board as appropriate.  The decision of the appeals tribunal will be final.

4.
Revisiting Boards, Revisits by Full Visiting Boards and Suspension of Visiting Boards

4.1
Revisit by a Sub-Group
A Visiting Board may recommend a condition requiring a revisit by a sub-group of the Visiting Board.  Such a visit is normally undertaken by the Chair (or Vice Chair) of the original Board and one or two additional members, one of whom will have been a member of the original Visiting Board, plus the Secretary of the Visiting Board.  The purpose and timing of the visit will have been recommended in the original Visiting Board report.  The revisit will normally be a one-day event.  Two possible recommendations are available to the Revisiting Board in the report they produce following their visit:

a.
Unconditional Validation if conditions are judged to have been met.

b.
Conditional Validation if conditions have not been met.

The failure to meet conditions will result in a revisit by a full Visiting Board to consider the relevant course(s) at a time to be specified in the report.

The School is responsible for bearing all the costs of a revisit 

4.2
Revisit by a full Visiting Board

If an Visiting Board or Revisiting Board imposes a condition requiring a revisit by a full Visiting Board, the membership of the Board will be drawn up as set out in section  1.3. There will be a balance of members drawn from the previous board to provide continuity together with new members, but the Chair will not have been a member of the previous Board.  The purpose and timing of the Revisit by a full Visiting Board will have been recommended in the original Visiting Board report.  The revisit will normally be a one-day event with a pre-meeting the evening before.  Two possible recommendations are available to the Board in the report they produce following their visit:

a.
Unconditional Validation if conditions are judged to have been met.

b.
Removal of Validation if conditions have not been met.

The School is responsible for bearing all the costs of a revisit

4.3
Suspension of Visits
If during a visit it becomes clear that the school has failed to provide the evidence necessary for a Visiting Board to complete its work, the visit will be suspended. The reasons for this serious step will be communicated to the Principal of the Institution who will be asked to make a commitment to ensure that all necessary information is provided for a reconvened visit. This will normally take place within six months.  The School is responsible for bearing all the costs of a reconvened Visiting Board.

5. 
New Course Proposals

5.1 
Initial Discussions

Institutions developing new programmes of architectural study which they aim to have validated by the RIBA are encouraged to contact the Validation Committee at an early stage. New courses in an Institution which does not already have a comparable RIBA validated course must seek Validation as a new course under the following procedures.  This is also required of new courses in institutions with existing recognised courses where the new programme does not have significant elements in common with programme(s) already recognised. Consideration of the development of new courses is undertaken by a sub-committee of the RIBA Validation Committee, the RIBA New Courses and Course Changes Group (NCCCG).

Where the new proposal is for a course with significant elements in common with an already validated course, it may be considered under procedures for changes to recognised courses.(see Section 6).

5.2
Consideration of New Courses by an Exploratory Visiting Board
Exploratory discussions will be held with the Institution in order to gain a clear understanding of the proposal to determine whether it should be considered as a new course or a course change, and to advise how the course might best be dealt with in relation to the RIBA Criteria for Validation.  The Institution should contact the RIBA Head of Validation in the first instance.

Once the proposals for a new course have been fully specified, the host Institution may seek its designation as a ‘Candidate Course for Validation’ by the RIBA. The designation ‘Candidate Course for Validation’ implies that the proposals for the course are judged to have the potential to meet RIBA criteria, if implemented as anticipated. It is not, however, equivalent to Validation, which can only be granted once the standards of the work produced have been assessed and found satisfactory.

In some cases a new course will be considered while still at proposal stage, while in others there will be a small cohort of students in the early years of the course. Whilst consideration as early as possible is recommended, a formal recommendation will not be made by NCCCG until the course concerned has received formal validation via the institution's internal mechanisms.  Consideration will normally involve a visit from an Exploratory Visiting Board. 

Documentation required for an Exploratory Visiting Board
Documentation required for an Exploratory visit to consider a new course covers as far as possible the same topics as those for a Visiting Board.  This will normally be full details of the course (or proposed course) and the school context, including staffing. This will typically be the information made available for the institutions own internal validation/QA procedures. The information specified in Appendix 2 must be provided, omitting only those details which will not yet be available (normally students’ statistics and copies of such documents as examination papers for previous years and external examiner reports). Documentation prepared for internal validation within an Institution may be sufficient for this purpose.

In place of the critical self appraisal, a ’New Course Statement’ must be provided. This covers the rationale for the introduction of the course, proposed special features, the context (including the relationship with the wider academic provision of the school) and any other issues which the school wishes to draw to the special attention of the Exploratory Visiting Board.

Timetable and Facilities for the Exploratory Visit
Since students’ work is not available for inspection it is normally possible to amend the usual timetable set out in Appendix 1, so that the visit takes one day. A timetable is produced for each visit and the school is asked to provide the relevant information including the locations and the names of the main participants in each meeting. Visits are usually held while the school is in session so the board has the opportunity to witness the normal functioning of the departments.  The school is asked to provide a secure room that can be used as a base and for all private discussions during the visit.

Conclusion and Report of the Exploratory Visiting Board
The Exploratory Visiting Board will produce a Board Report in accordance with the guidelines in Appendix 3. Candidate Course for Validation status is recommended if the course content and structure is judged to have the potential to fulfil RIBA Criteria for Validation if implemented in the way anticipated. The Exploratory Visiting Board will specify the time period (not to exceed five years) in which the Candidate Course for Validation status should apply. In normal circumstances an Initial Visiting Board will be organised after the first cohort has graduated. 

When an existing course applies for Validation, the procedures for new courses proposals as described above should be followed. In these circumstances, Candidate Course for Validation should not under normal circumstances exceed two years from the date specified in the preliminary board report.  Conditions are not attached to such a recommendation. Where the course content and structure are not judged to have the potential to fulfil all criteria for approval, a statement will be provided in the report of the visit outlining the areas where changes or improvements are needed. The school may enter into further discussions with the RIBA Validation Committee and request another visit at a later date.

Students studying on ‘Candidate Courses for Validation’ are eligible for RIBA student membership.

It is very important that the status of the course, and the associated qualification, is correctly described in all publicity material. To avoid misinterpretation courses with “Candidate Course for Validation” status are strongly advised to submit all publicity material to the RIBA for guidance prior to publication to ensure that there is no misrepresentation.

5.3
Initial Visiting Board

Schools may seek Validation of courses and examinations previously designated a ‘Candidate Course for Validation’ once the first cohort of students has completed the course. The procedures for an Initial Visiting Board are essentially the same as for a Visiting Board but the range of possible outcomes differs (see 2.1 above). 

The information on composition of the Visiting Board, documentation required prior to a visit, the timetable and facilities and information required during the visit outlined in sections 1.3 to 1.9 above apply equally to Visiting Boards held for the purposes of Initial Validation, except that the Initial Visiting Board will have reference to documentation from the RIBA’s Head of Validation as well as any Exploratory Visiting Board report(s).  The standard reporting requirements are identical to those for a normal Visiting Board, see Appendix 2. All other aspects of the report and the arrangements for ratification through the RIBA are as set out in sections 1.2 to 1.9.

6.  
Changes to Recognised Courses

6.1     
Changes to Award Titles


All changes in the title of a recognised award must be notified to the RIBA Head of Validation (whether accompanied by changes in the course content or not) so that, where appropriate, RIBA approval can be formally transferred to the new qualification.

6.2
Significant Course Changes
Any significant changes to a recognised course and the associated examination must be notified to the RIBA Head of Validation. This applies also to a series of small changes which cumulatively represent a significant change. Consideration of the changes is undertaken by a sub-committee of the RIBA Validation Committee, the RIBA New Courses and Course Changes Group. 

All significant changes to any aspect of the course as described in documentation provided at the time of Validation must be notified including, for example, major changes to course structure or content; teaching resources, including staffing; assessment methods and arrangements; the method of arriving at award classifications, and arrangements for professional practice. Where a school is uncertain if a change should be notified, it is best to consult the New Courses and Course Changes Group..

Whilst consideration as early as possible is recommended, a formal recommendation will not be made by NCCCG until the course changes concerned have received formal validation via the institution's internal mechanisms.

Courses are expected to evolve in order to reflect changes within architecture and higher education more generally. If, after scrutinising the details of a change, the RIBA New Courses and Course Changes Group is satisfied that the course still fulfils the criteria for approval (including the percentages specified for core, related and other subjects), and that the change does not radically alter the purpose and results, it will recommend that it be accepted, subject to a full evaluation at the next scheduled Visiting Board.  Where changes are judged to alter fundamentally the content and thrust of a course, the RIBA New Courses and Course Changes Group may recommend that proposals be considered under procedures for new courses (see Section 5).

6.3
Approval

Final approval for any change in award title rests with RIBA Education Committee.  Responsibility for approving other course changes rests with RIBA Validation Committee, the outcome to be reported to RIBA Education Committee.   (See the Decision matrix in Appendix 10.)

7. 
RIBA Annual and Mid Term Monitoring

7.1 Annual Monitoring
The documentation requirements for the annual monitoring of validated and candidate courses by the RIBA will be held in common with ARB as far as is possible and will reflect the documentation institutions are required to make available for annual scrutiny by the QAAHE. Typically this will consist of:

a.
External examiner reports and the school’s responses

b.
Student number data

c.
Student progression data

d.
Details of any significant change (+ 10%) in resourcing since the last Visiting Board

e.
Details of any significant changes (or planned changes) to the programme specification with reasons for the changes.

The RIBA will issue a timetable for Annual Monitoring in January of each academic year to schools for submission by 31 January of the following year.  Information submitted as part of annual monitoring will be considered by the Chair and Vice-Chair of the previous Visiting Board.  If any concerns arise as a result of the Chair’s scrutiny of the information submitted he/she will make a written report to the RIBA Validation Committee.  On receipt of such a report, the RIBA Validation Committee may:

a.
Request further information or clarification from the school.

b.
Request a meeting with representatives from the school to discuss concerns arising from the documentation submitted.

If, after taking the above action, the Validation Committee still has concerns regarding the course(s) it will make a report to the Education Committee recommending that the Visiting Board is brought forward to permit more focused discussion.  Information submitted by a school as part of the Annual Monitoring will be inputted into an RIBA database and will be aggregated into a useful data set providing an overview of national or regional trends in architectural education. 

7.2 Mid Term Monitoring Visit
A Mid Term Monitoring Visit will take place to two years after the previous Visiting Board.   This is an informal visit to the school by the Chair (or Vice-Chair), a regional nominee and Secretary of the last Visiting Board,.  A typical duration of a Mid Term Monitoring Visit would be between one half and a whole day.  There is no requirement for formal paperwork to be produced for this meeting, although previous annual monitoring reports will provide a clear basis for the visit.  The aim of the visit is to provide an informal mechanism for discussion between the School 

and the RIBA between formal visits.  The specific objectives of the visit are:

a.
To allow discussion of the school’s response to recommendations and advice offered in the Visiting Board report

b.
To allow discussion of issues arising from the Annual Monitoring reports submitted by the school.

c.
To allow general discussion on course developments.

d.
To begin the planning for the next Visiting Board.

e.
To discuss relationship between school and RIBA region and local practices, including RIBA student issues.

The outcomes of Annual Monitoring and the Mid Term Monitoring Visit should be recorded.  The factual accuracy of the records should be checked with the schools concerned and a definitive copy sent to the School and lodged in the RIBA's files.

APPENDIX  1.     


Visiting Board Schedule

	Day and Time
	Activity
	Guidance for Visiting Board Members


	Guidance for School

	January of the academic year prior to the visit
	Arrange date of visit
	
	The Secretary contacts Schools to arrange dates for visits and sends each a copy of up to date briefing information. The Vice Chancellor (or equivalent) is asked formally to invite a Visiting Board on the mutually convenient date.



	Summer term of the year prior to the visit
	Arrange membership of the Visiting Board
	The Secretary contacts members to establish availability and, in consultation with the Validation Committee Chair, proposes membership of each Visiting Board ensuring a balanced team of academics/ practitioners, men/women etc., This to include the designation of a Chair (normally a practitioner) and a Vice-Chair, (normally an academic).


	Schools are asked to advise if any proposed member would have a conflict in interest (eg external examiners or recent member of staff) or whether there are other well-founded reasons for opposing their involvement.

	Six months prior to the visit
	The Chair (or Vice- Chair) plus the Secretary undertake a Preliminary visit to the School


	The arrangements for the Visiting Board are reviewed including documentation, exhibition and portfolio requirements, room arrangements etc.


	

	About eight weeks prior to the visit (precise date to be agreed)
	The School provides a critical self appraisal
	The Validation Committee review the critical self appraisal and passes comments to members of the Visiting Board.  Hotel arrangements are finalised.
	Appendix 2 section 3 details the information a School must include in the critical self appraisal. Students are encouraged to provide a statement as an appendix to this. 

	Four weeks prior to the visit
	Delivery of  copies of advance documentation  direct to Board members 


	School documentation is circulated to Visiting Board members directly by School.  Details of arrangements for the visit (including hotel arrangements etc.) supplied by the Visiting Board Secretary


	Appendix 2 sections 4 and 5 detail the documentation required.  The School sends these direct to Board members using address labels supplied. The Secretary will advise on number of copies required.  

	At least one week prior to the visit
	Arrange programme
	Visiting Board members receive the detailed programme for the visit in advance.
	The School advises the location of meetings, individuals to be involved in each &  activities during the visit

	One week prior to the visit
	VB members review documentation
	VB members review documentation:

 - RIBA Procedures and Criteria

 - School's documentation

 - Report of last Visiting Board and Annual Monitoring

 - Briefing Document
	

	Immediately prior the visit
	
	VB members circulate their prepared list of "Issues for Discussion"
	


Prior to assembling on day one board members are expected to have read all the documentation provided and to have begun to record their observations and any issues for further discussion using the templates provided with the validation paperwork by the RIBA head of validation.

	Day and Time
	Activity
	Guidance for Visiting Board Members


	Guidance for School

	Day One


	The Visiting Board’s 

first private meeting
	Normally held at the hotel in a private room 
	

	18.00
	Review of School’s

documentation 


	Systematically review and identify matters for clarification and investigation during the visit
	

	18.40


	Reports of last visit and any review visit 
	Consider the response in the critical self appraisal and identify important issues to be investigated during the visit


	

	19.00
	Preparation for the

meeting with the Head of Institution and Head of School 


	Identify topics for discussion, bearing in mind that this is primarily the Institution’s and School’s opportunity to 

explain their priorities and programme of study to the Board


	

	19.20
	Identify matters for

discussion with 

external examiners


	This may include academic developments, standards, the School’s response to external examiners comments,

clarification of what the examiners examine (eg is it full record).


	External examiners should be aware of which reports have

been provided to the Visiting Board



	19.30-20.00
	Allocation of tasks for the first day of the visit (11.30 onwards). To be completed on Friday if necessary
	Agree the division of members into pairs to review the record of student work in detail, the first group to concentrate initially on Part One, a second on Part Two, and a third on Part Three with tasks subsequently rotated.


	

	
	
	Delegate individual members to:

· observe teaching, studio work, crits etc

· visit laboratories and workshop

· review IT facilities

· review library provision

· discuss research activities

give particular attention to dissertations, course work, 
exam paper and answers in particular topics as appropriate


	The School should alert relevant staff  that Visiting Board members may wish to meet them as part of its programme of activities

	20.00
	Private Dinner of the board
	Normally held at the hotel; informal discussions of the visit continue


	

	Day and Time


	Activity
	Guidance for Visiting Board Members
	Guidance for School

	Day Two

	First full working

day of the visit


	
	

	08.45
	Visiting Board arrives at the School
	Establish base.
	A private secure base must be provided for use throughout the

visit. The supply of refreshment at appropriate points throughout the visit is appreciated. The base room must have a telephone and computer with Internet and e-mail access.

	09.00
	Private meeting with the Head of the Institution
	If appropriate the Dean of Faculty might also be invited to this meeting
	This is the Institution's opportunity to introduce itself to the Board, explain the place of architecture within the institution and to highlight issues for the Board's attention



	09.30 
	Private meeting with the the Head of the School 
	
	The Visiting Board will have identified some issues for discussion but the meeting also provides the Head with the opportunity to bring issues to the Board’s attention



	10.00
	Private meeting with Institution's Head of QA


	The Secretary twill already have discussed and agreed with the School the most appropriate individual for the Board to meet at this point.
	The Visiting Board will have identified some issues for discussion but the meeting also provides the Head of QA with an opportunity to bring issues to the Board’s attention



	10.30
	Introduction to the display of student work and orientation tour of the premises
	The display should help members gain a clear understanding of the overall content and structure of the course(s) and progression within them
	A member of staff (perhaps accompanied by one or two students) briefly explains the work of each year/level/unit

	11.30
	Observation of work in progress, visits to facilities, etc 
	The Visiting Board divides into smaller groups to visit studios, sample lectures, seminars and crits, visit the library, labs, workshops, IT facilities, discuss research etc.


	The Secretary will advise the proposed times of such activities and the School should ensure relevant staff are available

	
	
	The student member of the Visiting Board talks informally to students and encourages attendance at the meeting on Friday


	

	13.00
	Lunch and informal discussions with key members of staff
	Completion by 14.00 is essential 


	This should be informal and low- key

	14.00
	Brief private meeting
	Short review to establish whether the morning’s events have triggered any matters to be pursued, or changes in task allocation and priority


	The Visiting Board may hold private meetings throughout the visit as the need arises

	14.15

	Private inspection of student work
	Members of the Visiting Board inspect student work in pairs the first group concentrating on Part One, a second on Part Two, a third on Part Three, then rotating.
	An initial presentation from staff on marking schemes and mark sheets may be requested


Throughout the day board members will be recording observations and tentative conclusions using standard templates supplied.

	Day and Time
	Activity
	Guidance for Visiting Board Members


	Guidance for School

	15.45
	Brief private meeting
	Short review of progress


	

	16.00
	Continue private inspection of student work, observations of teaching etc.


	Ensure balanced review of all parts of the programme of study cross-checking findings and substantive evidence to support conclusions
	

	17.15 
	Meeting with external examiners


	Raise the points agreed in the initial private meeting and others which have arisen in the course of the day’s activities. (The meeting with Part Three external examiners is sometimes held separately.)


	Ensure as many external examiners for Part One,. Part Two and Part Three are present as possible.  At least  50% of the external examiners for each programme must be present.

	18.15
	Private Meeting of the Visiting Board


	Some issues may be left for discussion at the beginning of the Board’s programme on Friday
	

	
	Review progress


	Review and report back on the day’s activities. Note any incomplete areas of work. Confirm that all required information is available; if there are serious omissions decide whether to suspend the visit


	

	
	Identify matters for discussion with students
	Students may have provided an agenda for this meeting. Consider a wide range of issues and the use of SWOT analysis to avoid over influencing the meeting


	

	
	Identify matters for discussion with staff


	Agree the structure of the meeting and issues to be discussed. These should include any areas of major concern at this stage in the visit. Decide whether there is a need for additional discussions with smaller staff groups, eg to review a particular area of the record of student work.


	Agree with the Visiting Board whether the Head of School will attend the meeting. Should the Head attend he/she should not lead the school’s responses.

	20.00
	Private Dinner for Board Members
	Discussions continue


	


Throughout the day board members will be recording observations and tentative conclusions using standard templates supplied 

	Day and Time
	Activity
	Guidance for Visiting Board Members


	Guidance for School

	Day Three
	Second full working day of the visit
	
	

	09.15
	Visiting Board arrives at School; Private meeting
	Preparation for the day’s events and the opportunity to re- examine aspects of the record of student work together.


	

	09.45
	Meeting with students


	Ensure views are obtained from students at all levels within the course. In addition to answering questions, students should be encouraged to raise any issues that concern them.
	This meeting is open to all students. It is important that students from all years attend including those in their ‘year out’ and Part Three. The School is responsible for briefing students on the purpose of the meeting. 

	10.45
	Private meeting


	If necessary revise questions for staff in the light of student views.


	

	11.00
	Meeting with staff


	Encourage a wide and open discussion, with opportunity for staff to raise issues as well as responding to the Visiting Board’s questions.


	The Head of School would not normally be present at this meeting.  If it is agreed that the Head may attend, she/he should not lead the School's contribution to this meeting.

	12.30
	Lunch and informal discussions
	Members should not discuss the progress of the visit.
	The Board welcomes the opportunity to lunch with staff and students but they should be advised that members cannot discuss the progress of the visit.

	13.30
	Private meeting of the Visiting Board


	Review progress and identify any outstanding work. Allocate tasks. The Secretary should be asked to alert the Head of School if any additional information is required or staff are to meet members of the Visiting Board.


	

	13.45
	Completion of outstanding tasks


	This may include further inspection of student work. In the event that all tasks are complete then the final meeting will commence earlier.


	It is important that all work remains available for inspection until this point.

	14.45
	Final private meeting of the Visiting Board
	Prior to agreeing the content of the report item by item, it will be helpful to hear general comments from each member of the Board. Agree the content of the report in accordance with the format.  The Board should not attempt at this stage to draft the prose of the report.


	

	17.15
	Private meeting between 

the Visiting Board Chair , Vice-Chair, Secretary and the Head of School


	If possible, the Chair relates the recommendations of the Board and the main observations. The meeting should be brief and focused.  If achievement of consensus amongst Board Members has proved difficult, the Chair will outline the areas of concern and indicate the timescale within which the Board will reach a final recommendation.
	This is intended as a private informal briefing; other members of the faculty are not normally present. The findings are subject to refinement in drafting.

	Day and Time
	Activity
	Guidance for Visiting Board Members


	Guidance for School

	Following the Visit 

Within two weeks
	Draft report issued to Visiting Board


	The Secretary produces the draft report. Visiting Board members receive a copy of the draft for comment and amendment as necessary. A response is normally required within two weeks.
	

	Within three weeks
	Draft report issued again to VB members
	Secretary incorporates all member's comments.  Report is then "signed off" by the Chair and reissued. There is a 48 hour period for members to flag serious concerns before the report is issued to the School.
	

	Within four weeks


	Draft report issued to Head of School


	The document must be treated in confidence by the members of the Board and Secretary of the Validation Committee.


	The Head may make correction of fact. At this stage the report is still a draft and Schools are recommended to keep the findings confidential. Failure to comment within one week indicates acceptance of report



	Within six weeks


	Final comments are incorporated. The revised report is issued to the School


	The Secretary incorporates final comments, consulting the Visiting Board Chair if necessary.
	Within 7 days of the receipt of the draft report the Head of School may write to the Visiting Board Secretary requesting a formal review See section 3

	Within two months


	The report is received and discussed by the Validation Committee


	The Chair of the Visiting Board is expected to attend this meeting.
	The findings of the report and the Committee’s comments will be passed to the RIBA Education Committee for decision

	Within three months


	Consideration  of the recommendations by  the RIBA Education Committee which has delegated authority to make decisions on behalf of the RIBA except the removal of validation or Candidate Course status.


	Following approval the Validation Committee Secretary will ensure copies of the report are lodged with the RIBA
	The report is issued to the Vice Chancellor of the Institution copy to Head of School by the RIBA Head of Validation. 

	Within four months


	Consideration of any decision to remove Validation or Candidate Course status by RIBA PSB


	
	

	
	Publication of report summary and outcome on RIBA website


	
	

	Following confirmation of approval of the report’s recommendations


	Discussion and dissemination of the report
	The RIBA treats the report as confidential and will only provide copies to third parties with the express approval of the Institution.
	Schools are encouraged to discuss the findings of the report with staff and students and to provide a copy of the report to external examiners.

	Within six months


	RIBA Council
	Outcome of Visiting Board is noted by RIBA Council.



	


APPENDIX 2

Documentation required for a Visiting Board

A2.1
Introduction 

Key documents are required in advance of the visit to collectively demonstrate that the course(s) fulfil the Criteria for Validation. There are three aspects to this: a critical self-appraisal, responses to a questionnaire, and supplementary information. Additional documentation is also provided for inspection during the visit.  Information to be included in each category is explained below. In all cases it is necessary to provide adequate information on each course/qualification for which Validation is sought, though duplication should be avoided. The documentation requirements for RIBA validation have been constructed in the belief that an identical documentation set plus an RIBA Visiting Board report will be appropriate for submission for ARB prescription.

A2.2
Student Views 

Students’ views should be reflected in the critical self-appraisal. In addition, the student body is encouraged to provide a submission to the Visiting Board either as an appendix to the self appraisal or as a paper in preparation for the Visiting Board’s meeting with the student group.

A2.3
Critical Self-Appraisal 

In the Critical Self-Appraisal the school analyses developments since the last Visiting Board, explains plans for the future and provides the rationale for changes made or proposed. It is the school’s opportunity to provide a statement of views to the RIBA Validation Committee, but it should openly address problems as well as achievements. The appraisal should be no more than five pages in length, with no attachments, and should be self-contained.  

The Critical Self-Appraisal should include (although not necessarily using these points as headings);

- 
a brief history of the course(s) and an explanation of the current position (including the relationship to the wider academic provision within the school/faculty and approximate student numbers)

- 
a critical evaluation of the achievement of course aims and objectives, their continued relevance and conformity to the Validation  Criteria;

- 
special features of the course(s) whether planned or not;

- 
a strengths, weaknesses, opportunities, threats (SWOT) analysis

- 
changes introduced since the last visit and reasons for their introduction (including the way comments and recommendations in the report of the last visit have been addressed and responses to external examiners’ reports);

- 
how the course(s) has developed in response to students’ comments;

- 
effects of changes in the resource base in recent years and anticipated future changes in resources;

- 
plans for the future.

- 
a summary of the way the critical self appraisal was compiled and the involvement of students and other members of the school community.

A2.4
Questionnaire

The following data is intended to provide the necessary details of the course(s) and a clear statement and demonstration of how the criteria for validation are achieved. If this information is available in existing documentation e.g. Programme Specifications these may be supplied in place of documents drafted specifically for the Visiting Board, but a detailed reference to the relevant sections (page and paragraph numbers) should be supplied.  Copies of the completed questionnaire are provided to the Visiting Board members in advance.

Introductory Information


- Name and address of the Institution

- Details of the university structure and management arrangements

- Name and address of the school (or other academic unit) responsible for the course and its position in the university structure.

- Head of the School or Head of Architecture (if not Head of School)

- Name and post of the main contact staff member (to answer any queries on the submission), telephone/fax/e-mail numbers

- Date of visit

Course details


The course details and course structure diagram should describe each course for which Validation is sought. If available, this can be supplied in the form of a standard Programme Specification.  If there are significant changes from the course(s) as taken by students whose work will be seen by the Visiting Board, an explanation of these changes and an outline of the previous version should be provided.

For each award/qualification for which Validation is sought state:

- the title (as it appears on the award certificate);

- the awarding authority;

- the length, if studied full-time without interruption, of the course (and periods of practical training if applicable) which leads to the 

 award;

- the Qualification in Architecture (Part One, 2 or 3) for which Validation is requested and the stage within each course/programme  at which this is applicable.

Strategic Objectives

State the overall objectives of each course and demonstrate how the criteria for validation are achieved. 

Aims of each year/level/Unit

State the aims of each year/level/Unit of each course (provide a brief separate statement for each year/level/Unit).

Course Structure

For each course attach a detailed course structure diagram showing module titles (or separate course elements if not modular) and credit weighting of each, and clearly indicating which elements/modules are compulsory and which are optional giving full details of the options available. (Where two awards/courses have significant content in common it may be most appropriate to show this through one diagram).

Mapping of School's Programmes against the RIBA Validation Criteria

A key element of the Visiting Board process is to establish that the course(s) concerned meet the RIBA Validation Criteria.  Visiting Board members will gather this information using standard templates.  To initiate this process Schools will be provided with the standard templates in electronic form and required to complete a section indicating where (in the view of the School) each element of the criteria is met.  The completed templates should be returned with the Questionnaire.

External Examiners 



The methods of involvement of external examiners: whether external examiners are appointed to specific courses, or under a modular system, to membership of ‘two-tier’ examinations boards.  

- CVs of all External Examiners should be included, if not already supplied to the RIBA.

- Guidelines issued to external examiners on their role by the school or Institution (including guidelines on reporting unless these are repeated in the reports themselves) and the methods of response.

- Confirmation that the External Examiners are required to comment in their standard reports on whether the RIBA Validation Criteria are being addressed and on the appropriateness of minimum pass standards being set.

- Also attach the external examiner reports since the last Visiting Board, together with details of the School's response.

Admissions Policies 

- Staff/Student Ratio.  Specify the staff/student ratio and explain how this has been calculated.

- Admissions Policy.  Give admissions policies and required qualifications for entry to each course. Provide target intake figures.

- Explain the policy on direct entry at a stage other than the start of the first year of each course, including arrangements covering     

Accredited Prior Learning or Accredited Prior Experiential Learning.

Student Statistics
- Provide an analysis of the qualifications of entrants to the first year/level of each course for the past three years giving names of   qualification, subjects and grades.

- Separately provide this information for entrants to later years/levels of the courses.

- Provide full-time student cohort statistics for the Part One, Two and Three courses over the last five years in the form outlined in 

 the tables A, B and C in Appendix 8.  Provide a commentary on the numbers of students who withdrew/failed or failed/were   referred in  each year.

Staffing


List of all academic staff from the school involved with the courses for which Validation is sought providing for each:

 - name

- 
qualifications

- 
date appointed

- 
grade/post

- 
full-time, part-time (or Visiting Lecturer) – if part-time the number of hours

- responsibilities/subjects taught

- current professional activities.

List of technical and administrative/support staff providing for each:

-
name

- 
date appointed

- 
grade/post

- 
responsibilities

Where relevant, details of staffing provided from a collaborating school, department or institution.

Equal Opportunities

- If not included in the student statistics section, provide a breakdown of students in the School in terms of gender, age, and ethnic origin 

- If not already included in the staffing statistics, provide a breakdown of staff in the School in terms of gender, age, and ethnic origin

- Provide a commentary on this data and on any actions being taken by the School in relation to equal opportunity agendas and demonstrating compliance with the RIBA's Equal Opportunities Policy.

A2.5
Supplementary Information 

The following is a guide to the supplementary information which is requested to support the case for Validation and which should be submitted with the responses to the questionnaire. Normally this information will be found in Course Student Handbooks, Course Documents, Quality Assurance Handbooks and research reviews etc. These may be submitted together with detailed reference to the relevant sections (page and paragraph numbers) in the place of further information drafted specifically for the Visiting Board.

Course to be Validated

Full details of the content of each element (e.g. modules or lecture programmes) of the course(s) at all levels/years, including a summary list of design projects available for studio work. Explanation of the method for co-ordinating and integrating subject course work with design projects.

Awards

The requirements in order to gain each award: in the case of modular/credit-rated courses how many credits are required, which modules must be passed etc. How award classifications for each award are decided: for modular courses how the marks gained in each module contribute to the overall degree classification.

Teaching and Learning Approaches

A brief description of the range of teaching methods and their use within the course(s), the use of visiting critics and guest speaker series (or similar). The opportunities for student travel (including field trips, overseas visits etc.), whether formally integrated within the course(s) or not, and how these are funded.

Assessment

A brief description of the main assessment methods and their application at various years/levels of the course(s).  This should include any protocols for moderation, compensation, referral etc.

Professional Experience Arrangements

The Professional Experience Arrangements; the name of the full-time member of staff designated Professional Studies Adviser, how help is provided to students in finding training posts, whether they are visited in their offices etc.

The School Context



Committee and Management Structure. A chart showing the committee and management structure of the school and its place within the wider institutional structure.

Other Taught Courses

The courses in related areas, but for  which Validation is not sought, taught in the school or Institution. This should indicate if there is any content in common or joint teaching with the course(s) for which Validation is sought and provide approximate student numbers for each.

Research Activities

This may include:

- numbers of students taking research degrees in Architecture over the last five years; titles of recent MPhil/PhD dissertations;

- the staff research policy and major areas of research/ consultancy activity;

- a list of funded research projects;

- an explanation of the relationship between research activities and the courses to be validated.

- RAE grading

Staff Development

Staff development activities relevant to these courses and funding provided for these. Links with the profession and Continuing Professional Development (CPD) activities.  The school’s role in CPD activities and the other relationship with the architectural profession (locally, nationally, internationally).

Quality Assurance Procedures

- The institution's quality assurance documentation, outlining the arrangements for annual course monitoring, internal validation and review mechanisms.

- Executive summary of most recent QAA institutional audit report

- QAA Subject Review report (if available)

- Any other reports from external agencies, independent advisors or assessors.

Physical Resources


Accommodation

- Names of the sites where the course(s) are delivered.

- Plans of accommodation.

- Details of studio, workshop, laboratory, darkroom provision etc.

Information Resources

What library sources are available, where they are situated and the library opening hours. The stocks of books, periodicals and other resources to support these course(s).  Whether there is a specialist  librarian for architecture, full or part-time.

IT Facilities

What IT facilities are available to students, including details of computers, plotter/printer facilities, software available etc. 

Financial Resources

Provide details of the financial resources available to the School, including institutional and departmental plans including future plans.

Engagement with the Profession

Provide details of such activities as:

- 
guest lecture series

- 
advisory boards

- 
mentoring schemes etc.

A2.6     Information to be Provided as Part of the Visit 

One copy of the following documents should be available at the start of the visit  in  the base room: 

-
Copies of published versions of the most recent reports on the course(s) or school from governmental bodies.

- CVs for each member of the academic staff.

- The School’s and Institution’s prospectus.

- The full Syllabus for all subjects/modules, reading lists for each and full details of the assessment method. This should cover both  studio and non-studio work. 

- Timetables.

- Copies of the examination question papers and all other assessments for all levels of all courses in the year immediately preceding  the visit. 

- List of recent dissertation topics.

APPENDIX 3  REPORT FORMATS
A3.1
Visiting Board Report Format

1.
Introduction and Summary


The Introduction and  Summary is constructed to allow it to be read as a stand-alone statement when published on the RIBA website.

-
Date of Visiting Board 

-
Members of Visiting Board

-
Formal Recommendation of Visiting Board

-
Background to the visit and summary of the full report

-
The date of the next Visiting Board

2.
Recommendations of the Visiting Board


The title of each course and award submitted for RIBA Validation and the associated recommendation. The titles should be as given by the school in the answer to the first section of the questionnaire.

3.
Criteria for Validation


On the basis of the academic portfolios examined, the Visiting Board was (or was not) satisfied that the students graduating from the courses and examinations listed satisfied the RIBA Criteria for Validation.  

The report will also include a clear statement of the actual portfolios sampled.

Comments for each named award/course systematically taking account of the statements from the school on Strategic Objectives and the Aims of each year, the details of courses and particularly the RIBA Validation Criteria.

4.
Standards


The work from previous years of these courses inspected during the visit was judged (or not) to meet required standards and the following comments on each course apply:

5.
Details of the Outcome 

-
Unconditional Validation 

-
Conditional Validation

Statement of reasons for Conditional Validation: i.e. either

a.
The lowest pass standards being set for a course being unacceptable 

b.
The Validation Criteria not being met by a course

c.
Evidence that the School has neither responded to recommendations made by previous Visiting Boards, nor provided the RIBA with a clear rationale for not doing so

d.
By exception, any other matter of sufficient gravity, which would lead the Visiting Board to believe that Validation Criteria will not be met, or lowest pass standards not be acceptable within the foreseeable future and that cannot satisfactorily be addressed via annual monitoring, or the mid-term visit.

Evidence required to demonstrate that the conditions have been met.  Timescale for fulfilling conditions.  Where a revisit  is recommended, the purpose, timing, number of members to be involved.

-
Withdrawal of Validation

6.
Conditions


Details of any special conditions imposed by the Visiting Board.  

7.
Standard Requirements of Recognition

List of standard requirements i.e.:


-
External Examiners must be appointed and full CVs must be submitted to the RIBA.

-
External Examiners to report in a format approved by the RIBA

-
Any significant course change must be notified to the RIBA.

-
Names of all students passing the courses/qualifications listed  should be submitted annually to the RIBA

-
Annual Monitoring







8.
Recommendations  

Where the Visiting Board judges that the school satisfies the criteria and meets minimum standards requirements but still has concerns about aspects of the provision in the school, these can be communicated to the School by means of recommendations.  Recommendations might arise from concerns about issues such as: 

-
The resourcing of a course 

-
QA procedures

-
Aspects of course provision, which whilst meeting the Criteria for Validation, still give cause for concern.

9.
Advice



The Visiting Board may also provide advice to the School on desirable, but not essential improvements, which it is felt would assist course development and/or raise standards

10    .
Commentary



Additional comments to amplify the reasons for the recommendations and advice to the RIBA detailed above:

- points arising from the Self-Appraisal

- the  responses made to the previous Visiting Board report (and to reports of any revisits) and external examiner comments.

- other developments since the last visit and anticipated in the future.

- Context of the courses within the wider provision of the school or Faculty.

For each course, more detailed comments (where appropriate) on:

- clarity, validity and achievement of course objectives

- course design and content: quality and coverage of the syllabus and design projects (including balance and integration between   

design/non-design work)

- progression within the course

- assessment: methods, content and coverage, relative weightings, standards achieved (commenting separately on examinations,  course work, dissertations, design projects as appropriate), external examining arrangements

- teaching and learning methods

- professional experience

- admissions and arrangements for direct entry at a stage other than the start of the course

Students

Any relevant points arising from the documents provided by, or meeting with, students which are not covered elsewhere in the report.  Comments based on the student statistics.

Staff 

Any special strengths or other comments. Involvement of practitioners etc on a part-time basis. Any points raised in the staff meeting which are not covered elsewhere in the report.

Equal Opportunities

A commentary on any equal opportunities issues including whether compliance has been demonstrated with the RIBA Equal Opportunities Policy

External Examiners

Their appointment, the content of their reports, the School's response to their comments and issues arising from the Board's discussion with the external examiners.

Research

Impact of research activities on the courses under examination.

Resourcing and facilities 

Comments regarding accommodation, library, IT facilities etc. 

11.
Attachments

Record of the documentation provided before and during the visit.

A3.2.
Revisiting Board Report Format
1.
Introduction and Summary


The Introduction and  Summary is to be constructed to allow it to be read as a stand-alone statement when published on the RIBA website.

- Date of Visiting Board 

- Members of Visiting Board

- Formal recommendation of the Visiting Board

- Background to the visit and summary of the full report

- The date next Visiting Board

2.
Recommendations


The title of each course and award submitted for RIBA 
Validation and the associated recommendation. The titles should be as given by the school in the answer to the first section of the questionnaire.

3.
Criteria for Validation


On the basis of the academic portfolios examined, the Visiting Board was (or was not) satisfied that the students graduating from the courses and examinations listed satisfied the RIBA Criteria for Validation.  

The report will also include a clear statement of the actual portfolios sampled.

Comments for each named award/course systematically taking account of Criteria for Approval, particularly the RIBA Outline Syllabus, the statements from the school on Strategic Objectives and the Aims of each year, and the details of Course Structures]

4.
Standards


The work from previous years of these courses inspected during the visit was judged (or not) to meet required standards and the following comments on each course apply:

5.
Details of the Outcome 

-
Unconditional Validation 

-
Conditional Validation (this recommendation is only available when the revisit is undertaken by a sub-group rather than a full Visiting Board).

Statement of reasons for Conditional Validation

Evidence required to demonstrate that the original conditions have not been met.  

Where the revisit has been undertaken by a subgroup and they judge that there has been a failure to meet conditions, the recommendation will be a full Visiting Board returns to consider the relevant course(s).

-
Withdrawal of Validation (This recommendation can be made where the revisit is undertaken by a full Visiting Board)

6.
Conditions


Details of any special conditions imposed by the sub-group.  

7.
Standard Requirements of Recognition

List of standard requirements i.e.


-
External Examiners must be appointed and full CVs must be submitted to the RIBA.

-
External Examiners to report in a format approved by the RIBA

-
Any significant course change must be notified to the RIBA.

-
Names of all students passing the courses/qualifications listed  should be submitted annually to the RIBA

-
Annual Monitoring






8.
Recommendations  

Where the Visiting Board judges that the school satisfies the criteria and meets minimum standards requirements but still has concerns about aspects of the provision in the school, these can be communicated to the School by means of recommendations.  Recommendations might arise from concerns about issues such as: 

-
The resourcing of a course 

-
QA procedures

-
Aspects of course provision, which whilst meeting the Criteria for Validation, still give cause for concern.

9.
Advice



The Visiting Board may also provide advice to the School on desirable, but not essential improvements, which it is felt would assist course development and/or raise standards

10.
Commentary



Additional comments to amplify the reasons for the recommendations and advice to the RIBA detailed above:

11.
Attachments

Record of the documentation provided before and during the visit.

A3.3
Exploratory Visiting Board Report Format 

1.
Introduction and Summary


The Introduction and  Summary is to be constructed to allow it to be read as a stand-alone statement when published on the RIBA website.

- Date of Visiting Board 

- Members of Visiting Board

- Background to the visit and summary of the full report

- The date next Visiting Board

2.
Recommendations


The title of each course and award submitted for RIBA 
candidate course status and the associated recommendation. The titles should be as given by the school in the answer to the first section of the questionnaire.  The recommendation will also state the timespan of the “Candidate Course for Validation status i.e. the deadline by which initial Validation should be sought.

3. 
Definition
Standard Definition Standard definition of “Candidate Course for Validation” and its implications

4. General Comments


Following a Preliminary Visiting Board, any further commentary and advice will be provided in a letter from the Secretary and Chair of the Board.

APPENDIX 4

New Course/ Course Change Notification 

Institutions wishing to propose new courses or course changes for consideration by the RIBA New Courses and Course Changes Group (NCCCG)  should submit a written report to the RIBA Head of Validation that follows this format. 

Introductory Information



- Name and address of institution

- Name and address of school or other academic unit responsible for the course(s)

- Head of School

- Name and post of the main staff member submitting request and telephone, fax numbers and e-mail address

For each award/ qualification for which consideration is sought, 

a. For new courses;


- The course title (as it will appear on the award certificate)

- The awarding body

- The length of study of the course which leads to the award

- The mode of study, (Full time (FT), Part time (PT) etc)

- The qualification in architecture, (RIBA Part One, 2 or 3) for which Validation is requested and the stage within each programme at  which this is applicable.

- Proposed date for course commencement

- The date of submission to the RIBA.

b.  For changes to existing recognised courses;

- The existing course title (as on the award certificate)

- The awarding body

 - Proposed course title, (if changed)

 - The existing length of study of the course 

 - Proposed length of study, (if changed)

 - The mode of study, (FT, PT, etc.)

 - Proposed mode of study, (if changed)

 - The qualification in architecture, (RIBA Part One, Two or Three) for which Validation is requested and the stage within each programme at  which this is applicable.

 - Proposed date for course change

 - The date of submission to the RIBA.

c. Summary of new course proposal/ course change

- Detailed comments on: 


- Course objectives

- Admission and direct entry arrangements

- Course design and content

- Teaching and learning and assessment methods

- Practical training arrangements

- Student statistics

d. Summary of where the RIBA Criteria for Validation are met within the course programme. 

e. Name, signature and date of person completing the report

IN ALL CASES, PRIOR TO A FORMAL RECOMMENDATION BEING MADE BY NCCCG, CONFIRMATION IS REQUIRED THAT THE NEW COURSE OR COURSE CHNGE BEING SUBMITTED HAS BEEN APPROVED BY THE INSTITUTION'S INTERNAL VALIDATION PROCEDURES

APPENDIX 5 

Preparing For a Visiting Board – a Guidance Note for Schools
1.  
Introduction
A successful Visiting Board requires careful preparation and forward planning by all the staff at the School.  This information aims to assist you in preparing for a Visiting Board It lists the information you should provide for the Board, what you should expect during a visit; how the Visiting Board will work and what it will do.  It will also discuss possible outcomes to a Visiting Board and some of the general guidelines on conduct for the Board Members and the staff at the School. In addition to this note you should refer to three published documents;

RIBA Modernised Validation Procedures effective from September 2003, Validation Criteria held in common by RIBA and ARB published in March 2002, effective September 2003 and published in ‘Tomorrow’s Architect,’ available from RIBA publications. The RIBA Description and Regulations for Part Three, published in the Autumn of 2001, effective from September 2002.  All these documents, apart from ‘Tomorrow’s Architect,’ can be downloaded from the RIBA website (www.architecture.com)

2.
What is a Visiting Board?
A Visiting Board: 

- is a peer review 

- monitors compliance


- is outcome orientated

- encourages excellence

- is evidence based

- makes recommendations to the       



   RIBA

A full Visiting Board will normally comprise: 



- 2 architect academics

- 2 practising architects 

- 1 student 


- 1 non architect 

- 1 local nominee

- 1 secretary

plus, possibly (with the approval of the School) one observer. Larger Boards will be assembled, and/or the duration of the visit extended, following discussion with the School, where there is are more than one Part One and Part Two course to consider, or where the School has a complex unit structure. Smaller Boards and/or shorter visits may be appropriate for Initial Visiting Boards to courses where there is significant overlap with existing validated provision.  Where there is a Part Three course to be considered, at least one member of the Board will be a Part Three specialist.
 

3
Your points of contact:
Your main points of contact are Dr. Chris Ellis, RIBA Head of Validation Services (tel: 0207 307 3716 chris.ellis@inst.riba.org) and Jannine Newman, Validation Administrator (tel 0207 307 3675 jannine.newman@inst.riba.org).  Jannine works part-time (Mondays and Fridays) Chris will act as Secretary to the Visiting Board.  Either will be pleased to answer any queries you may have.  

4.
What will a Visiting Board look at?
A full Visiting Board will normally last two days, a revisit or a visit to a single course, one day.  The Head of School should prepare a programme for the Visiting Board based on the timetable published in the RIBA Validation Procedures’ document.  The Visiting Board will:  

- meet with the Vice Chancellor
 (or Head of Institution)


- meet with the Head of School

- meet with the Head of QA

- be guided around the display of student work 

- inspect the student work 

- meet  with external examiners



- meet with students

- meet  with staff

Meetings with Head of Institution, Head of School  & Head of Quality




The Visiting Board will first meet the Head of the Institution.  It is often useful to meet the Vice Chancellor together with the appropriate Dean of Faculty.  However, there should be no more than two university representatives at this meeting.  The meeting with the Head of School would normally only include the Head of School and the Visiting Board (plus the Visiting Board observers). We understand that Architecture is not always a stand-alone subject within its own School.  As result the Head of School is generally deemed to mean the Head of Architecture.

The meeting with the Institution's "Head of QA", could be with a Pro-Vice Chancellor with a QA remit, or the Head of a QA Department.  If there is also a School or Faculty QA leader, they could also be present at this meeting.

Tour of the display of student work 

This should be an introduction to the work that students undertake during the courses under inspection.  This should include an introduction to Part One, Part Two and Part Three courses.  Staff should be on hand to provide a brief explanation of each project undertaken by students throughout each year of each course that is being considered.  Where appropriate the School may wish to invite one or two students to present a brief introduction to their work.  It is also helpful at this stage if staff provide the Board with a very brief explanation of how the School approaches the five core areas of the Part One and Part Two Criteria for Validation, i.e., Design, Technology & Environment, Cultural Context, Communication, and Management Practice & Law.  It is important that this part of the visit runs to time to allow the Visiting Board time to carry out its other work.

Inspection of student work – see section 5 below.

Meetings with the External Examiners 

The meeting with the External Examiners may be split into two meetings which run concurrently, one for the Part One and Two examiners and one for the Part Three examiners.  For Part Three the Visiting Board will wish to meet both the External Examiner(s) and representatives of the Professional Examiners. The School must ensure that as many External Examiners as possible attend these meetings, with an absolute minimum of half the External Examiners for each course being validated.   If there are any anticipated problems ahead of the visit, please inform the secretary to the Visiting Board.  It is helpful if these meetings can be organised in rooms with board room seating close to the Board's baseroom.

Meeting with the Students 

Schools are reminded that ALL students are welcome and should be encouraged to attend this meeting.  The School may wish to consider suspending any teaching to allow students to attend.  In addition, Year-out and Part Three students should be invited.  Ideally the Board will wish to meet with students from each year of each course being considered.  Board's recognise that the fixed layout of many lecture rooms may preclude this, but they prefer to meet students in a room with informal seating to avoid an "us and them" atmosphere.

Meeting with the Staff 

Schools are reminded that ALL full and part-time staff within the School should attend this meeting.  It is not usual for the Head of School to attend, although he/she may do so if this is agreed by the staff team.  If the Head does attend it is suggested that, given the earlier meeting with the Board, he/she only speaks if specifically invited to.  It is helpful if this meeting can be organised in a room which is laid out in board room style.

In addition to the above, Board members will want to observe any relevant seminars, lectures and/or crits. taking place during the visit – the School should place copies of the timetable for the two days of the visit in the base room and provide a guide to take members of the Board to the locations of lectures etc.  School are not expected to timetable extra lectures or crits. for the purpose of the Visiting Board; the Board will only wish to observe the normal activities of the School on that day of the week.  

A Visiting Board will use all of these opportunities to gather evidence; therefore Members’ questions to staff and students may range from the strategic to requests for basic information.  

5.
What Information Will the Board Expect to See?
About Eight Weeks Before the Visit (precise date to be agreed with the RIBA):
Critical Self-Appraisal 


- history and context

- critical evaluation of achievement

- strengths & weaknesses
 

- future ambitions  etc.

Four weeks prior to the visit: - to be sent by the School directly to Visiting Board members (address labels supplied):




  

Completed Questionnaire

- details of each course

- details of professional practice arrangements

- admissions policies 

- student statistics

- cohort analysis etc.

- staff lists: full-time, part-time and visiting academic staff plus technical/support staff

External Examiner Reports

- reports from all external examiners since the last visit (unless already supplied in Annual Monitoring), together with the School's responses.

Supplementary Information

-teaching, learning and assessment approaches

- school context

- QA procedures

- facilities

It is important that the School provides all the information listed above in advance of the visit.

On arrival at the Base Room

- Prospectus & marketing info

- Staff CVs

- School timetable

- Most recent HEFCE/QAA Report

- School and Institutional Prospectuses

- Full Syllabus for all subjects/modules

- Copies of the examination question papers and all other assessments for all levels of all courses in the year preceding the visit.

During the Visit

An exhibition of student work which is representative of all years for all courses being considered for validation.  The exhibition is    

intended to give the Board an outline of all the design projects and threads of the courses that students are undertaking.  The Board welcomes a mixed range of work from the lowest passes to the highest.  The Board welcomes a brief explanation of each year’s work by the relevant tutors and one/two students.  In addition, the Board would welcome a brief explanation of how the School tackles each of the five main areas of the Criteria for Validation for each course, and how these are integrated into the courses. 

Mark Sheets

Full mark sheets for the graduating cohort(s) from the preceding year.  These should identify on the mark sheet, the work provided for the Board to examine.  If there is more than one cohort of graduates each year, then the board will want to see mark sheets & samples of work for all cohorts in that year

Academic Portfolios: Parts One & Two

For Parts One and Two the Board will wish to see a minimum of seven full academic portfolios of student work from the preceding year for each course being considered for validation. A minimum of 2 high passes, 2 middle passes, and the 3 lowest passes for each year of each course should be provided.  Each academic portfolio should contain all students assessed work from that particular level – there is no need to include work the student has completed in previous years unless this is necessary to demonstrate that specific aspects of the Validation Criteria are being met.  Boards welcome more work than the minimum seven samples. As a guide, for larger courses 10% of student's work should be provided.  For Schools that operate vertical studios or atelier studios, the lowest pass portfolios should be provided from each of those studios. Whilst they are not necessarily easy to retain, Boards appreciate being able to observe failed portfolios to better understand the School's decisions in respect of pass thresholds.  Portfolios should contain all the examination and written work for those particular students in addition to the design work.  The Board also welcomes the opportunity to examine any preparation work students may have undertaken, i.e. sketch books. The Board recognises that there are many different mediums through which student work may be expressed.  Student work may be presented on Cd Rom, provided the Board has access to the appropriate facilities to view this work. All portfolios/work should be clearly labelled so that work is easily identifiable.

Part Three

For Part Three, the Board will wish to see a minimum of 7 complete sets of student work from the preceding year 

-    log books, case studies, examination scripts, CV’s, presentations, etc.

-    minimum of 2 high passes, 2 middle passes  and the 3 lowest passes. Boards welcome more work than the minimum 7 samples.  As a guide, a representative sample of 10% of student work should be provided for large courses.

 - Examination question papers for all courses including marking scheme/assessment criteria

For courses with more than one annual intake, the above information should be provided for each intake in the preceding year.

7
General Issues
Boards have in the past found that some schools have provided incomplete or insufficient evidence/ documentation – if this occurs and it is deemed by the Board to be serious enough, the Board is able to suspend its consideration of the relevant course(s). 

Boards often experience incoherent displays of work – Schools are asked to label work clearly and ensure that it correlates to the mark sheets and identifies the high, medium and low passes.  
The exhibition and portfolios should be displayed in a quiet space, which can be closed off to staff/students etc.  The Board must be able to examine the portfolios in private, with no staff or students present unless the Board members specifically request that a member of staff is present to explain a particular aspect of the portfolio/marksheets.  

The Board is often split into groups to examine portfolios/part three material.  The groups are then encouraged to swap over, so that everyone is able to examine as much information as possible.  The Board will split up to visit such things as the library, the IT facilities, the studios etc.

Please expect that there will be requests for additional information, made through the Visiting Board Secretary.  If the School wishes to supply additional information to follow up issues raised in meetings, please channel this through the Visiting Board Secretary, so the Board can note what it has received.

Schools often wish to display work from other postgraduate courses and research projects.  Please remember that the Board will only be interested in this material in so far as it has an impact on the Part One, Part Two and Part Three provision. Whilst it is interesting for the Board to see this information, Members will not have time to look at it and will focus on what they are there to look at.

8.  
What are the Outcomes of a Visiting Board?

A Visiting Board may recommend three possible outcomes to the RIBA Education Committee:

- Continued Validation: no problems identified, will apply for four years; 

- Conditional Continued Validation: will be recommended where:

a.
The lowest pass standards being set for a course being unacceptable 

b.
The Validation Criteria not being met by a course

c.
Evidence that the School has neither responded to recommendations made by previous Visiting Boards, nor provided the RIBA with a clear rationale for not doing so

d.
By exception, any other matter of sufficient gravity, which would lead the Visiting Board to believe that Validation Criteria will not be met, or lowest pass standards not be acceptable within the foreseeable future and that cannot satisfactorily be addressed via annual monitoring, or the mid-term visit.

 - Withdrawal of Validation: 

Where there are very serious concerns regarding either the failure of the course to address the criteria or meet required standards which, in the opinion of Visiting Board could not be rectified by specifying conditions of Validation it will recommend that Validation be withdrawn with effect from the end of the academic session following the decision of the RIBA Professional Services Board (PSB).

If Conditional Continued Validation is recommended, the Board may recommend one or more of the following:

- The submission of reports on the aspect of provision in question to the RIBA  for a specified time period, (usually, but not always, for two years) 

- The appointment of an advisor, approved by the School and the RIBA, 

for a specified time period. (The advisor will be asked to report regularly to the RIBA)

- The submission of external examiners’ reports to the RIBA for a specified time period 

- A revisit, by either a sub-group of the Board or a full Visiting Board. 

If a School is unhappy with the outcome of a visit, a formal review procedure exists.  Within 7 days of the receipt of the draft Visiting Board report, the Head of School may write to the Secretary to the Visiting Board and request that, by reason of procedural or other errors, the report should be reviewed, raising any matter which the Visiting Board ought to have taken into account, but did not. 

9.
Following a Visit

The Visiting Board report will be drafted by the Secretary to the Visiting Board.  Visiting Board members will be asked to comment on the draft document and amend it as necessary.  The Report will then be sent to the Head of School for factual correction. The Head of School must make a response within one week of receiving the report.  The report is amended accordingly, re-issued to the Head of School and is formally lodged with the RIBA.  The report is first considered by the RIBA Validation Committee which checks for consistency of approach and that the recommendations made in the report are fully supported by the evidence cited.  Validation Committee then recommends a decision to RIBA Education Committee which has delegated powers from the RIBA Professional Services Board to make all formal decisions other than one to withdraw validation. 

Under the modernised Procedures, Schools have an opportunity to request a reconsideration of the decision of the RIBA Education Committee should the Visiting Board’s recommendation be anything other than unconditional recognition.  

Once the report has been formally confirmed by the RIBA Education Committee, (or the RIBA Professional Services Board in the case of a decision to withdraw validation), a copy of the confirmed report will be sent to the Vice-Chancellor and the Head of School and the summary published on the RIBA website.

10.
General Housekeeping
For a full Visiting Board to a currently validated course, the Secretary will make all the arrangements for the Board’s accommodation and evening meals. The School is asked to provide refreshments for the Visiting Board members and any observers throughout the day including lunches.  The Secretary will also be responsible for making transport arrangements for the Board during the visit.  It is helpful however, if Schools can provide, in advance of the visit, details of local hotels etc.

For visits relating to new courses, for revisits required as a result of the imposition of conditions by an original board and for reconvened boards following suspension of an original Board, Schools are responsible for directly organising or reimbursing  accommodation, meal and travel costs for the Board members.  This can be discussed with the Secretary prior to the visit. 

It is useful it the School can inform the Secretary in good time of any potential problems there may be with regard to accessibility, i.e. any lack of lift access to rooms to be used in the visit , awkward or step stairways.  The RIBA would expect School’s to ensure that there is reasonable access to all areas that the Visiting Board needs to access to carry out its work.

The Board should be provided with a lockable base-room for their use throughout the visit.  The room should have a telephone, and computer with internet email access.  A regular supply of refreshments to the base-room throughout the visit is appreciated.

APPENDIX 6   Validation Panel Procedures

1.
Introduction

The RIBA will maintain a Validation Panel from which nominees for each Visiting Board will be selected.  The Validation Panel will be of a sufficient size to ensure an adequate number of appropriately experienced individuals are available for each Visiting Board.  Appointments to the Validation Panel are approved by the RIBA Education Committee advised by the RIBA Validation Committee.

2.
Membership

The Validation Panel membership will include RIBA chartered members from practice, RIBA chartered and affiliate members from academia together with RIBA student/graduate members and non-architect members.  The clear aim will be to recruit high calibre individuals to all constituencies of the Panel.  Panel members will be expected to participate in two Visiting Boards per year and to attend the annual training session(s).
3.
Term of Office

Membership of the Validation Panel is normally for a period of four years with the opportunity of reappointment for a further four years.  Student/graduate members are re-appointed annually. The membership of the panel may be extended to provide a pool of experienced board chairs and to facilitate the appointment of continuity members to boards

4.
Selection

The RIBA will openly advertise for new Validation Panel members to refresh the Panel on an annual basis.  Selection will be by interview. The RIBA Equal Opportunity Policy will apply.

5.
Training

The RIBA will organise at least one training event per year for all Validation Panel members.  In addition at least one additional session will be organised per year to allow Visiting Board members to share their experiences of Visiting Boards and to learn from best practice.

6.
Code of Practice

The RIBA has a Code of Practice which it expects all members of the Panel to adhere to.  Copies are available from the Head of validation at the RIBA.

7.
Member's Expenses

The RIBA will reimburse the reasonable travel and subsistence expenses of individuals serving on the Validation Panel when serving on Visiting Boards and when attending training sessions.  Standard RIBA policy on expenses will apply.

8.
Declaration of Interest

Members of the Validation panel will be asked annually to submit an up-to-date CV to the RIBA. Members will be asked to declare any possible conflict of interest (e.g. member of staff, external examiner or advisor in the previous 4 years) in relation to any school of architecture with recognised courses. 

9.
List of members

A list of members of the RIBA Validation Panel will be published on the RIBA website.

APPENDIX  7

Guidance Note for Institutions on External Examining

1.  
Introduction
It has always been a standard condition of RIBA Validation Procedures that External Examiners are appointed for all Part One and Part Two courses.  The new Part Three regulations introduced from September 2002, made it clear that this requirement also applied to Part Three courses.  External Examiner reports and responses to them (if produced), for the last three years have also been required as a key element of the documentation for Visiting Boards.  These new procedures seek to build upon and augment these procedures.

This new Guidance Note provides additional information and documents procedures the RIBA will expect to see implemented for all Part One, Two and Three programmes from the academic year 2003/4.   
It has been written to be consistent with the requirements of the QAAHE Code of Practice for the Assurance of Academic Quality and Standards in Higher Education, Section 4: External Examining (January 2000).

2.
Background
The RIBA acknowledges that External Examiners are appointed by Universities and that their primary role is to provide the university concerned with guidance as to the standard of awards being made and the appropriate operation of the institution's assessment procedures.   In addition, the QAA in the introduction to their code of practice state that "External Examining provides one of the principal means for the maintenance of nationally comparable standards within autonomous higher education institutions".  It is this element of the external examiners' role which is particularly important to the RIBA.

The QAA states in Precept One of their code that "An institution should require its external examiners, in their expert judgement, to report on whether the standards set are appropriate for its awards, or award elements, by reference to published national subject benchmarks, the national qualifications framework, institutional programme specifications  and other relevant information.  There are references elsewhere in the code of practice to professional standards and the need to "develop criteria, where appropriate, with statutory and professional bodies".  On this basis, the RIBA would expect universities to be requiring external examiners for architecture degrees to be using their annual reports to comment on the standards being achieved and continued conformity with Validation Criteria.

3.
Appointment
The QAA Code of Practice guidance related to Precept 4 "Nomination and Appointment" states:

"Institutions are responsible for the number and deployment of their external examiners. In discharging this responsibility, institutions should consider carefully the need to:

Develop criteria, where appropriate in discussion with statutory and professional bodies, to support the nomination and appointment of external bodies, to support the nomination and appointment of external examiners, and monitor whether these criteria are being followed."

The RIBA would expect that in their selection and appointment of external examiners, schools of architecture operated in conformity with the general recommendations of the QAA Code, but that the following discipline specific guidelines are also adhered to:

- A sufficient number of external examiners should be appointed to allow time for the work of all students completing Part One and Part Two to be subject to detailed scrutiny; 

- There should be a balance of academic and practitioner external examiners;

- At least one external examiner should be appointed with specific responsibility for the oversight of the Part Three programme, 
      should one be offered by the school.

- The names and brief CVs of all external examiners appointed to validated Part One, Two and Three programmes should be forwarded to the RIBA as soon as their appointment is confirmed by the institution.

4.
External Examiner Reports
The QAA code provides detailed guidance on the timing, form and coverage of the reports which external examiners are required to produce.   The RIBA would expect that the external examiners' reports conform to the requirements of the code, but that specifically external examiners be required to comment on whether in their view:

Minimum pass standards in each programme are acceptable and consistent with those on other comparable programmes;

The Validation Criteria held in common by RIBA and ARB continue to be met by the programmes examined.

5.
Feedback to External Examiners
The RIBA would expect Schools of Architecture to operate according to precept 16 of the QAA Code and ensure that external examiners are, within a reasonable time, provided with a response to their comments and recommendations, including details of any action taken, or to be taken, by the school or university.

6.
Submissions to the RIBA
The name, brief CV and details of the term of appointment should be notified to the RIBA whenever a new external examiner is appointed.

The documentation to be supplied for annual monitoring should include all the external examiners reports for the academic year in question together with the responses made by the school.

The documentation to be supplied in advance of a Validation Visit should include external examiners reports for all graduating cohorts of each course since the last Visiting Board, together with copies of responses to those external examiners, unless these have already been supplied by way of annual monitoring.

APPENDIX 8

Student Statistics – Tables A, B, C

TABLE A 
COHORT ANALYSIS - PART ONE

PART ONE course(s)
Course title


Provide cohort statistics for the Part One course(s) in the current and each of the five preceding years (for the current year only intake figures will be available; for the preceding year full ‘first year’ information and intake figures for ‘year two’ will be available and so on). Two copies of this chart are required to cover the necessary cohorts. The chart may be adapted by adding extra boxes or years to fit the particular circumstances of a course or school.





Cohort




First Year



year
year
year
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Enrolled Year 1
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less withdrew/transferred before assessment



less failed assessment



Passed Year 1




less withdrew/transferred after assessment


Second Year


year 
year

year





Continuing to Year 2





plus direct entry to Year 2





plus students repeating Year 2



less withdrew/transferred before assessment



less failed assessment





Passed Year 2



less withdrew/transferred after assessment



Third Year

year
year

year



Continuing to Year 3



plus direct entry to Year 3



plus students repeating Year 3



less withdrew/transferred before assessment



less failed assessment



Passed Final Examination





Results
1st



2.1



2.2



3rd


TABLE B
COHORT ANALYSIS - PART TWO

PART TWO course(s)
Course title


Provide cohort statistics for the Part Two course(s) in the current and each of the five preceding years (for the current year only intake figures will be available; for the preceding year full’ first year’ information and intake figures for ‘year two’ will be available and so on). Two copies of this chart are required to cover the necessary cohorts. The chart may be adapted by adding extra boxes or years to fit the particular circumstances of a course or school, eg details of the professional practice year should be included where this is possible.





Cohort




First Year



year
year

year







Entrants from the School’s Part One course(s)


 


plus entrants from other Schools



plus entrants from overseas



plus students repeating this year




Total intake to the first Year of the Part Two






less withdrew/transferred before assessment




less failed assessment



Passed First Year (Part Two)



less withdrew/transferred after assessment

Second Year

year 
year
year





Continuing to Second Year (Part Two)





plus direct entry to Second Year (Part2)





plus students repeating Second Year (Part Two)



less withdrew/transferred before assessment



less failed assessment





Passed Final Examination





Results
Distinction








Pass

.


TABLE C
COHORT ANALYSIS - PART THREE

PART THREE course(s)
Course title


Provide cohort statistics for the Part Three course(s) in the current and each of the three preceding years (for the current year only intake figures will be available; for the preceding year complete information should be available).  The chart may be adapted by adding extra boxes or years to fit the particular circumstances of a course or school, eg if two cohorts are recruited per year.





Cohort









year
year

year







Entrants from the School’s Part Two course(s)


 


plus entrants from other Schools



plus repeat entrants




Total intake to the Part Three






less withdrew/transferred before assessment




less failed assessment



Passed Part Three



Percentage Pass Rate

Schools should adapt the formats of these tables to display the progress of cohorts on any part-time programmes that they operate.  Alternative presentations, as produced directly from University Student Record Systems, are acceptable. 

APPENDIX 9

Visiting Board Report Template

Royal Institute of British Architects

Report of the RIBA Visiting Board to the [Institution Title]

Confirmed by RIBA Education Committee X  XX 200X
[Title 1; school/ group/etc.]

[Title 2; Faculty /etc.]

[course title 1]

[course title 2]

[course title 3] 

[course title 4]

Date of Visiting Board: XX-XX Month 200X

Sections 11 to 16 of this report are CONFIDENTIAL

1. Information About the Courses 

1.1 Courses offered for revalidation:

[Course title 1] Part 1 


X years FT or X years PT

[Course title 2], Part 2
X years FT or X years PT

[Course title 3] Part 3

X months PT 

1.2
Address of the Institution where the courses are delivered

[Address line 1]


[Address line 2]


[Address line 3]


[Address line 4]

[Address line 5]


Country

Code 


T:


F: 


W: 

1.3
Name of Awarding Body
1.4
Name of Head of School 

2.
Membership of the Visiting Board

2.1       The members of the RIBA Visiting Board for the visit on 

XX-XX Month 200X were:

[Member 1] (Chair)

[Member 2] 

[Member 3] 

[Member 4] 

[Member 5] (Regional Nominee)

[Member 6] (Non-Architect Member)

[Member 7]  (Student Member)

[Staff ] (RIBA) was in attendance as Secretary to the Board.

[name] attended the Board as an observer.

3.
Procedures & Criteria for the Visit

3.1
Visiting Board carried out under the ‘RIBA Procedures for the Validation of UK Courses and Examinations in Architecture,’ published September 2003, effective from September 2003,  'RIBA Criteria for Validation', published March 2002, effective from September 2003, and ‘Description & Regulations for the recognition of courses, programmes and examinations in Professional Practice and Management, (Part 3)'.

For more information see www.architecture.com

4.
Recommendations of the Visiting Board 

4.1
The Visiting Board recommended [Conditional/ Continued/Withdrawal  of Validation] of;

[Course title 1] Part 1 


X years FT or X years PT

[Course title 2] Part 2


X years FT or X years PT

[Course title 3] Part 3 


X months PT 

4.2
The next Visiting Board will take place in Month  200X+4

5.
Recommendation of the Visiting Board to the Commonwealth Association of Architects and the Construction Industry Council & EU Directive 
5.1    
The Visiting Board recommends to the Commonwealth 

Association of Architects that the CAA continue with their accreditation of the Part Two qualification.

5.2
The Visiting Board was satisfied that the Part One courses met the Construction Industry Council Common Learning Outcomes for Degree Courses in the Built Environment  

5.3
The Visiting Board recommends to ARB that the Part 1 & 2 courses met all points of the EU Directive. 

6.
Criteria for Validation

6.1
On the basis of the sample of academic portfolios examined, the Visiting Board was satisfied that all the students graduating from the courses and examinations listed in 4.1 above satisfied all the Criteria for Validation (which are held in common by the RIBA for validation and the ARB for prescription). 

7.
Standards

7.1
On the basis of the academic portfolios examined, the work from the previous year of the courses listed in 4.1 inspected during the visit was found to meet the required standards. 

8.
Conditions of Validation 

8.1 There were no conditions attached to the courses listed in 

4.1.  or The Visiting Board recommends that the courses listed in 4.2 receive conditional continued validation.  The following conditions of recognition applies;

          [Course title 1] Part 1

i. [Insert e.g Revisit by a full visiting board in Month 200X ]

ii. [Insert, e.g submission of a report as described in section 12 in Month 200X ]

9. 
Standard Requirements of Recognition

9.1
RIBA recognition of all courses/qualifications is dependent upon:

i. external examiners being appointed for the course;

ii.
any significant changes to the courses and examinations being submitted to the RIBA

iii.
any change of award title, and the effective date of the change, being reported to the RIBA so that, where appropriate, recognition may formally be transferred to the new title by the RIBA 

iv. submission to the RIBA of the names of students passing the courses/qualifications listed in 4.

10.
Summary of the Recommendations, Advice & Commentary Contained in the Full Report

10.1
[Insert]

The Following Sections of The Report are Confidential.

Confidential

11.
Summary of Previous Visiting Board Reports
11.1 The last RIBA ARB Visiting Board to the University of xxxxxxxx took place on the XX-XX Month 199X.  The Board recommended that Continued/Conditional Recognition be granted to:

[Course title 1] Part 1 


X years FT or X years PT

[Course title 2] Part 2


X years FT or X years PT

[Course title 3] Part 3 


X months PT 

11.2
[Insert summary of  199X Board report….] 

12.
Details of the Conditions in Item 8.

12.1 There were no conditions attached to the courses listed in 

4.1 or The following conditions have been applied to:

           [Course title 1] Part 1

i. [Insert condition e.g Revisit by a full visiting board in Month 200X ]

ii. Insert condition, e.g submission of a report as described in section 12 in Month 200X ]

12.2 [Insert statement for reasons for conditional validation]

12.3 [Insert timescale for fulfilling conditions]

12.3.1 [If Revisit, insert purpose, timing & number of members to be involved]]

13.
Recommendations  

13.1
The Visiting Board has made the following recommendations. The RIBA will expects the Institution to report on action taken or planned as a result of the recommendations in the annual monitoring returns submitted by the school and in the mid term review.  Failure by an Institution to act on recommendations, or provide the RIBA with a clear rationale for not doing so, may result in a course being conditioned by a future Visiting Board.  

13.2 [Insert recommendations regarding; 

The resourcing of a course 

QA procedures

Aspects of course provision, which whilst meeting the Criteria for Validation, still give cause for concern.]

14.
Advice



14.1 The Visiting Board offers the following advice to the Institution on desirable, but not essential improvements, which it is felt would assist course development and/or raise standards; 

14.2 [Insert advice] 

15.
Commentary



15.1
Self-Appraisal and Developments since the last visit 

15.2
Documentation and Arrangements for the Visit 

15.2.1 Record of Academic Portfolios sampled during the visit

15.3
Responses made to the previous Visiting Board report (and to reports of any revisits) and external examiner comments.

15.4
Context of the courses within the wider provision of the school and Faculty.

15.5
Detailed Commentary on the Course leading to the [Insert Course Title 1]

15.5.1
Clarity, validity and achievement of course objectives

15.5.2 Course design and content

15.5.3 Quality and coverage of the syllabus (including balance and integration between design/non-design work)

· Design

· Technology & Environment

· Cultural Context

· Communication

· Management Practice & Law

· Preparation for Professional Experience, (Part 1 only)

15.5.4
Progression within the course

15.5.5
Assessment: methods, content and coverage, relative weightings, standards achieved (commenting separately on examinations, course work, dissertations, design projects as appropriate), 

15.5.6 Admissions and arrangements for direct entry at a stage other than the start of the course

15.6
External examining arrangements

15.7
Arrangements for Monitoring Professional Experience

15.8
Students; Any relevant points arising from the documents provided by, or meeting with, students which are not covered elsewhere in the report.  Comments based on the student statistics.

15.9
Staff; Any special strengths or other comments. Involvement of practitioners etc. on a part-time basis. Any points raised in the staff meeting which are not covered elsewhere in the report.

15.10
Research; Impact of research activities on the courses under examination.

15.11
Equal Opportunities

15.12    Resourcing and facilities; Comments regarding studio

accommodation, library, labs and workshops, Information Technology (IT) etc.

16.
Attachments

Record of the documentation provided before and during the visit. Course structure diagrams for courses recommended for Validation (as provided by the school prior to the visit).

APPENDIX 10

RIBA Committee Structure 

	
Prepares Visiting Board report
	Considers Visiting Board report
	Considers and confirms Visiting Board report if recommendation is validation/conditional validation/ continued validation
	Considers and confirms report if recommendation is withdrawal of validation or removal of candidate course status
	
	Notes outcome of Visiting Board




	Only in respect of decisions on validation, continued validation or conditional validation




	Only in respect of decisions to withdraw validation or remove candidate course status


DECISION MAKING MATRIX

	Nature of Report and Recommendation
	Review*
	NCCCG
	Review**
	RIBA 

Validation

Committee
	RIBA

Education 

Committee
	Appeal
	RIBA

Professional 

Services Board
	Appeal
	RIBA Council

	Visiting Board Report recommending Continued Validation
	
	
	(
	Consider
	Approve
	-
	
	-
	Note

	Visiting Board Report recommending Conditional Validation
	
	
	(
	Consider
	Approve
	(
	
	-
	Note

	Visiting Board Report recommending Withdrawal of Validation
	
	
	(
	Consider
	Consider
	-
	Approve
	(
	Note

	Initial Visiting Board Report recommending Initial Validation
	
	
	(
	Consider
	Approve
	-
	
	-
	Note

	Initial Visiting Board Report recommending Extension of Candidate Course Status
	
	
	(
	Consider


	Approve
	(
	
	-
	Note

	Initial Visiting Board Report recommending Withdrawal of Candidate Course Status
	
	
	(
	Consider


	Consider
	-
	Approve
	(
	Note

	Exploratory Visiting Board recommending Candidate Course Status
	(
	Consider
	-
	Consider
	Approve
	-
	
	-
	

	Exploratory Visiting Board - NO recommendation of Candidate Course status
	(
	Consider
	-
	Consider
	Approve
	(
	
	-
	

	Approval for Change of Degree Title


	
	Consider
	-
	Consider
	Approve
	-
	
	-
	

	Approval for Minor Change in Course 

Content
	
	Approve
	-
	Note
	Note
	-
	
	-
	

	Approval for Major Change in Course Content
	
	Consider
	-
	Approve
	Note
	-
	
	-
	


*   Review by Sub-Group of NCCCG

**  Review by Sub-Group of Validation Committee


APPENDIX 11

Visiting Board Templates

VISITING BOARD TEMPLATE: PART ONE                                                                                                             DESIGN 

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 1 students will demonstrate coherent designs that  integrate a knowledge of:

· The ways that analysis, research, context, budget, preparation and development of a brief inform a design proposal

· The regulatory frameworks, and health and safety considerations that guide design and building construction

· Architectural histories and theories, of physical, artistic and cultural contexts, and their use in informing the design process

And ability to:

· Work as part of a team


	
	
	


VISITING BOARD TEMPLATE: PART ONE             


                        TECHNOLOGY & ENVIRONMENT 

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 1 students will demonstrate, within coherent architectural designs and academic portfolio, the ability to integrate knowledge of:

· The principles of building technologies, environmental design and construction methods, in relation to:

· human well-being

· the welfare of future generations

· the natural world

· consideration of a sustainable environment

· use of materials

· process of assembly

· structural principles

· The impact of design on legislation, codes of practice and health and safety both during the construction and operation of a project.


	
	
	


VISITING BOARD TEMPLATE: PART ONE 




                                      CULTURAL CONTEXT 

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 1 students will demonstrate within coherent architectural designs and academic portfolio

Awareness of:

· The influence on the contemporary built environment of individual buildings, the design of cities, past and present societies and wider global issues.

Knowledge of::

· The histories and theories of architecture and urban design, the history of ideas, and the related disciplines of art, cultural studies and landscape studies.

Ability to:

· Form considered judgements about the spatial, aesthetic, technical and social qualities of a design within the scope and scale of a wider environment

· Reflect upon, and relate their ideas to, a design and to the work of others.


	
	
	


VISITING BOARD TEMPLATE: PART ONE 





                                COMMUNICATION 

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 1 students will demonstrate within coherent architectural designs and academic portfolio ability to:

· Use visual, verbal and written communication methods and appropriate media (including sketching, modelling, digital and electronic techniques) to clearly and effectively convey and critically appraise design ideas and proposals.

· Use the conventions of architectural representation from two-dimensional and three-dimensional graphics to computer generated and physical models

· Listen, and critically respond to, the views of others


	
	
	


VISITING BOARD TEMPLATE: PART ONE 



                            MANAGEMENT PRACTICE & LAW

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 1 students will demonstrate within an academic portfolio

An awareness of:

· the principles of business management and how a small business operates

A knowledge of:

· How buildings are designed and built in the context of architectural and professional practice and the framework of the construction industry within which it operates

And ability to:

· Manage and appraise their own working practices, whether working independently or collaboratively


	
	
	


VISITING BOARD TEMPLATE: PART TWO                                                                                                 DESIGN SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will produce and demonstrate coherent and well resolved architectural designs that integrate 

Knowledge of:

· The social, political, economic and professional context that guides building construction

Understanding of:

· Briefs and how to critically appraise them to ensure that the design response is appropriate to site and context, and for reasons such as sustainability and budget

· The regulatory requirements, including the needs of the disabled, health and safety legislation and building regulations and development control, that guide building construction


	
	
	


VISITING BOARD TEMPLATE: PART TWO                                                                                                 DESIGN SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will produce and demonstrate coherent and well resolved architectural designs that integrate an 

Understanding of:

An appropriate philosophical approach which reveals an understanding of theory in a cultural context

And ability to:

· Generate and systematically test, analyse and appraise design options, and draw conclusions which display methodological and theoretical rigour

· Work as part of a team


	
	
	


VISITING BOARD TEMPLATE: PART TWO                                       TECHNOLOGY AND ENVIRONMENT SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate, within coherent architectural designs and academic portfolio, the ability to integrate 

Knowledge of:

· The  principles and theories associated with visual, thermal and acoustic environments

· Climatic design and the relationship between climate, built form, construction, life style, energy consumption and human well-being 

Understanding of: 

· Building technologies, environmental design and construction methods in relation to:

- human well-being

 - the welfare of future generations

 - the natural world

 - the consideration of a sustainable environment

· The impact on design of legislation, codes of practice and health and safety both during the construction and occupation of a project
	
	
	


VISITING BOARD TEMPLATE: PART TWO                                       TECHNOLOGY AND ENVIRONMENT SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate, within coherent architectural designs and academic portfolio, the ability to  

· Devise structural and constructional strategies for a complex building or group of buildings, employing integrative knowledge of:

· Structural theories

· Constructional techniques and processes

· The physical properties and characteristics of building materials and components and the environmental impact of specification choices

· The provision of building services


	
	
	


VISITING BOARD TEMPLATE: PART TWO                                                                      CULTURAL CONTEXT SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within coherent architectural designs and academic portfolio

Understanding of:

· The influences on the contemporary built environment of individual buildings, the design of cities, past and present societies and wider global issues

· The histories and theories of architecture and urban design, the history of ideas, and the related disciplines of art, cultural studies and landscape studies and its application in critical debate

· The inter relationship between people, buildings and the environment and  an understanding of the need to relate buildings and the spaces between them to human needs and scale


	
	
	


VISITING BOARD TEMPLATE: PART TWO                                                                   CULTURAL CONTEXT SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within coherent architectural designs and academic portfolio, an ability to:

· Critically appraise and form considered judgements about the spatial, aesthetic, technical and social qualities of a design within the scope and scale of a wider environment

· Independently define, and critically appraise, their ideas in relation to a design and to the work of others


	
	
	


VISITING BOARD TEMPLATE: PART TWO 





COMMUNICATION SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within coherent architectural designs and academic portfolio 

Understanding of:

· The contribution of other professionals in the design process showing an appropriate use of team working skills, recognising the importance of current methods in the construction industry

And ability to:

· Use visual, verbal and written communication methods and appropriate media (including sketching, modelling, digital and electronic techniques) to represent the testing, analysis and critical appraisal of complex design proposals and their resolution to a range of professionals and lay audiences


	
	
	


VISITING BOARD TEMPLATE: PART TWO 





COMMUNICATION SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within coherent architectural designs and academic portfolio, 

Ability to:

· Use architectural representations having critically appraised the most appropriate techniques available

· Produce documentation and reports which are clear, analytical and logical covering a range of architectural issues of culture, theory and design
	
	
	


VISITING BOARD TEMPLATE: PART TWO 



MANAGEMENT PRACTICE & LAW SHEET ONE 

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within an academic portfolio 

Knowledge of::

· How cost control mechanisms operate within the development of an architectural project

Understanding of:

· The basic principles of business management and factors related to running a design practice and how architects organise, administer and manage an architectural project, recognising current and emerging trends in the construction industry such as partnering, integrated project process, value engineering and risk management

· The inter-relationships of individuals and organisations involved in the procurement and delivery of architectural projects, and how these are defined and effected through a variety of contractual and organisational structures
	
	
	


VISITING BOARD TEMPLATE: PART TWO 



MANAGEMENT PRACTICE & LAW SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 2 students will demonstrate within an academic portfolio 

Understanding of:

· The fundamental legal, professional and statutory requirements as they are relevant to building design and practice, with particular reference to matters relating to health & safety and universal design for access.

· The professional duties and responsibilities of architects, as defined and described in the Codes and Standards relating to their professional practice

And ability to:

· Identify and manage individual learning needs so as to prepare for and maintain professional standards commensurate with qualification 
	
	
	


VISITING BOARD TEMPLATE: PART THREE                                        THE CONTEXT FOR PRACTICE   SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Knowledge of:

· The size and relative importance of the construction industry to other sectors of the national and international economy and the role of the profession relative to the industry

· The overlapping interests of organisations representing the built environment and their relation to the role of the architect

· The range of ongoing specialist panels of advisory, consultative or government bodies which have the responsibility for developing policies which guide or control construction industry practices

Understanding of:

· The social and economic context for investment in the built environment


	
	
	


VISITING BOARD TEMPLATE: PART THREE                                        THE CONTEXT FOR PRACTICE   SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Ability to:

· Apply principles underlying the law relevant to architectural practice and building procurement

· Act in accordance with the requirements of professional conduct and the concept of ‘professionalism’

· Follow codes and standards regulating the profession of architecture

· Demonstrate that health and safety matters are integral to every stage of the design process and execution for those aspects of design for which the architect is responsible.


	
	
	


VISITING BOARD TEMPLATE: PART THREE                         THE MANAGEMENT OF ARCHITECTURE  SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Awareness of: 

· Technical standards and sources of specialist information

Knowledge of:
· Legislation on health and safety and its application to design and construction

Understanding of:

· Appropriate fees, negotiation and fee bidding techniques, bearing in mind the funding and procurement basis for the project, and with reference to other factors listed below

· Integrated project process and project team partnering 

· Relevant statutory bodies, construction and development legislation and consultative bodies, and their potential effect on programme, cost and quality of design 
· Methods and standards intended to ensure and manage quality standards


	
	
	


VISITING BOARD TEMPLATE: PART THREE                     THE MANAGEMENT OF ARCHITECTURE  SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Ability to:

· Prepare, in consultation with the client, an acceptable brief and budget, including consultation with others as appropriate. Thereafter, to effectively communicate with the client at every stage of the project

· Assess the variety and appropriateness of project procurement methods and their implications in relation to client requirements and the architectural and professional input required

· Assess the architectural services required to deliver a project effectively and the establishment of appropriate scope of works for all members of the project team; to co-ordinate and integrate the work of other consultants and an awareness of the terms of their appointments


	
	
	


VISITING BOARD TEMPLATE: PART THREE                     THE MANAGEMENT OF ARCHITECTURE SHEET  THREE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Ability to:

· Programme and manage the flow of information among the members of the design team

· Communicate effectively with each part of the client body and construction team
· Operate quality assurance procedures which ensure the maintenance of design standards and intentions in relation to budgetary and programme control

· Analyse the appropriateness and completeness for its purpose of forms of documentation including written and graphic communication


	
	
	


VISITING BOARD TEMPLATE: PART THREE                          THE MANAGEMENT OF CONSTRUCTION SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Knowledge of:

· Site organisation, mobilisation and the establishment of appropriate lines of communication in relation to the specific responsibilities of the building team

· Methods of dispute resolution, conciliation, adjudication, arbitration, and litigation

Understanding of:

· Project planning, documentation and execution

· The range of methods of building procurement, tender types and codes of practice for procedure, and an ability to identify an appropriate contract strategy and to create pre-contract information

· Value engineering, integrated supply chain management and the principles of lean construction 

· The implications of, and ability to apply, collateral agreements such as the nomination of sub contractors and the position of domestic sub contractors, suppliers, manufacturers and statutory undertakings in relation to standard forms of contract
	
	
	


VISITING BOARD TEMPLATE: PART THREE                   THE MANAGEMENT OF CONSTRUCTION   SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Understanding of:

· Risk management in relation to construction and consultants contracts, liabilities, indemnities and insurance and awareness of mechanisms such as insurance to deal with liabilities

· The value of post completion assessment and appraisal and methods of de-briefing

· The maintenance of adequate financial control for cost planning of projects

Ability to:

· Analyse contract types  in terms of their implications for time, cost, quality, information flow and the procedures related to each

· Assess and organise a quality control and programming system in relation to the architect’s role in administering the building process

· Prepare architect’s instructions and certificates appropriately for standard forms of contract, and to implement the procedures for the assessment and valuation of claims

· Create maintenance manuals and post completion information for clients and building users
	
	
	


VISITING BOARD TEMPLATE: PART THREE    PRACTICE MANAGEMENT  AND BUSINESS ADMIN  SHEET ONE

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Awareness of:

· The need and techniques for the protection of intellectual property and copyright

· The various techniques for the marketing of professional services and how architects commissions are obtained

· National and international trends for the distribution and commissioning of architectural projects
Knowledge of:

· The requirements for taxation, health and safety, employment contracts, civil liability, and equal opportunities legislation, etc.  on different business structures, including working from home


	
	
	


VISITING BOARD TEMPLATE: PART THREE   PRACTICE MANAGEMENT  AND BUSINESS ADMIN  SHEET TWO

	RIBA CRITERIA 
	WHERE ADDRESSED IN COURSE

(to be completed by School)


	OBSERVATIONS MADE BY VISITING BOARD MEMBER
	NOTE ON EVIDENCE

	At Part 3 students will demonstrate within an academic portfolio:

Understanding of:

· The resources (technical, IT, financial, personnel, etc.) necessary in order to offer professional services for a particular project

· Different forms of architectural practice, for example, sole trader, partnership, company, consortium or joint venture, and their respective legal implications

· The internal structures and organisations appropriate to different forms of architectural and multi-disciplinary practice

· The skills required for the management of people within an 

organisation and a basic appreciation of motivation, group dynamics, staff appraisal and reward structures

· The techniques and context required to create an effective and efficient ongoing environment for practice

· The financial management of an   architectural practice
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